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PRISON ORIENTATION – WORKING WITH FELONS 
August 18, 2015 
8:00 a.m. – 5:00 p.m. 
Location:   Library 147 
 

Presenter:  Pat Smith, Asst. Professor, Criminal Justice 
 

8:00 a.m. – 10:00 a.m. Introduction/Training 
Continental Breakfast 
Welcome Pat Smith/Kathy Freeman 

 

10:00 a.m. – 11:00 
11:00 - noon 

KVSP Captain and Vice Principal 
Pat Smith; training  

1:00 p.m.  – 2:00 p.m. Mike Pitocco, Correctional Counselor III, 
(retired) CDCR Classification System – 
Assessing Inmates 
  

3:00 p.m. – 4:00 p.m. Jimmy Garcia, Ex-felon and BC Graduate 
Pat Smith; training 
 

 

 
4:00 p.m. – 5:00 pm Pat Smith; training/wrap up 
 
 
 
 
 
Handouts: 
Anatomy of A Setup 
Newly Appointed Personnel Training Outline 
Prison Orientation – Working With Felons Powerpoint 
Training Agenda 



TUESDAY, AUGUST 18, 2015
PRESENTER:  PAT SMITH

8AM – 5 PM



This presentation includes 
information that is meant to 
heighten your awareness 
through education, not fear.



Prisons are totalitarian 
communities; places where 
people are held against their will 
and forced to live with their 
controllers.  Freedom of speech, 
choice and movement are 
restricted.



They are communities 
where one is told when to 
arise, when to sleep, what 
to eat, what to wear and 
what is acceptable behavior.



•Two suspects are arrested for a crime
•Prisoners decide whether to confess or not to confess
•If both confess, both sentenced to 3 months of jail
•If both do not confess, then both will be sentenced to 1 
month of jail
•If one confesses and the other does not, then the 
confessor gets freed (0 months of jail) and the non‐
confessor is sentenced to 9 months of jail

•What should each prisoner do?



Criminal “con games” and 
manipulation can exist in 
every correctional facility, 
irrespective of the 
security level.



•Favors or privileges for themselves
•To blackmail an employee
•Stature among the inmates
•To get contraband in or out of the facility
•Escape plot



The staff does a favor for an inmate 
or vice versa
Once the staff is hooked, the inmate 
WILL escalate the demand
Threatening the employee with 
exposure if he/she does not 
cooperate



Synonyms:
chump; fall guy; gull; patsy; soft
touch; sucker; fool; mug; mark



C = Control yourself and do not be complacent
H = Help inmates to help themselves
U = Understand the offenders’ subculture and    

understand yourself

M = Maintain a safe distance
P – Practice professionalism in adhering to 
policies and procedures

S = Stop yourself from being stressed out so you 
are not vulnerable



Once an employee falls victim to an inmate 
scheme, he/she loses all respect with the other 
inmates who may also demand favors of their 
own since the word will spread quickly through 
the facility that the employee has been 
compromised.

Develop a good working knowledge of the 
prison’s policies and procedures.



In society, if a person doesn't 
like the way they are treated, 
they can quit or walk away.  If 
an organization doesn't like the 
way he/she behaves on the job, 
it can fire him/her. In both 
situations, conflict is avoided.  



KNOW YOUR POPULATION

In a correctional setting, 
these  options aren’t 
available to the 
inmate/offender…



THAT IS WHAT MAKES  
professional communication with 
all persons in the correctional setting 
SO IMPORTANT.  
IT promotes a
SAFE and pleasant 
environment for the 
staff and offender. 



After viewing the PowerPoint, you will be 
able to:

1. Identify ways the human mind can be 
manipulated.

2. Identify traits associated with people 
who are targets for manipulation.



3. Identify the steps of a "setup" of staff.

4. Identify tools used to “setup” staff 
members.

5. Identify protectors staff can use to avoid 
“setups”.



THE MANIPULATION PROCESS:
The human mind can be 
manipulated in a variety of ways; 
fatigue, threat, isolation, hunger, 
sleep deprivation and fear.



THE MANIPULATION  PROCESS:

One reason that people are 
vulnerable to manipulation is the 
fact that they readily accept 
information without question when 
it appears to be consistent with 
their hopes or beliefs. 



THE MANIPULATION PROCESS:
Some of the traits associated with 
people who are targets for 
manipulation are:

Naiveté ‐ "Having or displaying a 
simple or trusting nature; 
lacking in experience, lacking 
in careful judgment or analysis. 



TRAITS:
Excessive friendliness and over 
familiarization ‐ such as discussing 
personal problems or financial 
matters.

THE MANIPULATION PROCESS:



THE MANIPULATION PROCESS:

Staff should develop an attitude 
of helpfulness while maintaining 
the necessary professional 
barrier. 



TECHNIQUES OF THE SET‐UP

The Observation Process:
Body Language Observation: The 
manner and method in which staff carry 
themselves gives off messages.



TECHNIQUES OF THE SET‐UP
A. Posture can indicate an 
employee's/staff ’s demeanor.
B. Nervous actions such as biting 
lip/fingernails or shifting from foot to foot.
C. Appearance, such as wrinkled clothing 
or buttons left open indicate sloppiness or 
laziness.



TECHNIQUES OF THE SET‐UP

Listening Observation:
Whether staff members like it or not,
their conversations are constantly 
“overheard”.



TECHNIQUES OF THE SET‐UP
Information gathering locations:
 Staff dining areas ‐ casual conversation 
while eating

Phone conversations ‐ How you respond 
to others, peers and inmates while using 
the phone

Hallways ‐ who is listening or watching 
you?

Classroom ‐ discussing an inmate’s 
progress in class to a prison staff



TECHNIQUES OF THE SET‐UP

TYPES OF DESIRED INFORMATION:
Likes and dislikes ‐ conversation is designed 
around topics employee shows interest in.

Personal data ‐ area where home is, 
anything to formulate a “lifestyle picture”.

Personal history ‐ employees' experience 
and educational background.



TECHNIQUES OF THE SET‐UP

Verbal Observation ‐ Preliminary 
testing begins.

Inmate engages staff in 
conversations:
Confirms predictions from 
listening observation.
Gathers more information.



TECHNIQUES OF THE SET‐UP
Action Observation

a. Inmate violates a rule to determine if 
predicted employee reaction is correct.
b. Staff observed for the following (and 
interpreted by inmates):
(1) Method of response
(2) Reaction to emergencies
(3) Levels of tolerance
(4) Satisfaction with the job



Selection of a victim:
1. Intentional Selection
The following characteristics could indicate 
weakness.

a. Excessive friendliness/over‐familiarity.
b. A naive and trusting nature.
c. Lack of experience ‐ lack of 
understanding of the correctional  
environment and the inmate’s mindset.



Selection of a victim:
2. Accidental Selection

a. Hidden weakness – any personality 
trait possessed by a staff member that 
inmate perceives as a weakness.

b. Change of family status can affect 
employee (divorce, birth of child, etc.)



Selection of a victim:

3. Inmate manipulators place staff into 3 categories:

a. The SOFT type:
(1) Usually overly trusting
(2) Overly familiar and naive
(3) Understanding, Sympathetic
(4) Strong desire to “help” 
(5) An inability or unwillingness to say 

“NO”



Selection of a victim:



Selection of a victim:

c. The “MELLOW” type (Professional):

(1) Knows when to be soft/hard

(2) Knows how to use these traits at appropriate 
times

(3) The mellow officer is usually left alone, 
because the manipulation process would take 
too long.



TOOLS OF A SET‐UP
The Support System Game
Series of praises designed to develop a 
common bond and understanding.

1. Nonverbal ‐ Inmate attempts to make 
himself ”best” student/client
a. Prompt in reporting to appointments
b. Enthusiastic about assignments
c. Performs well



TOOLS OF A SET‐UP

2. Verbal ‐ Ego uplifting to strengthen 
“friendship”              
a. Compliments on clothing/appearance
b. Offers of help
c. Promises of loyalty/to “watch your back”
d. Agreeing with employees ideas and 
philosophies



TOOLS OF A SET‐UP
Empathy and/or Sympathy Game

1. Empathy – “the capacity for participating in 
another’s feelings or ideas” – Webster’s

a.  A sameness of feeling
b.  Sharing common experiences (i.e. 
religion, marriage, divorce, etc.)
c.  Two people who think alike form a mutual 
respect 



TOOLS OF A SET‐UP
2. Sympathy – “A relationship between 

persons wherein whatever affects one    
similarly affects the other”‐Webster’s

a. Inmate may attempt to establish a you/me 
situation in order to evoke sympathy
b. The plea for help – VR staff must refer 
inmates to appropriate channels for assistance 
(claim of family death, need for medication, 
etc. needs to be investigated)



TOOLS OF A SET‐UP
Rehabilitation/Poor Me Game:
1. “I need your help"

a. "I'm a failure/I lack confidence"
b. "You're the only one who can help 
me"

2. Confidentiality:
a. Inmate requests confidentiality
b.      Inmate tries to convince you that
“You’re the only one I can trust”



TOOLS OF A SET‐UP
The We/They Syndrome Game –An attempt 
to separate the victim (the staff
member) from the rest of their 
co‐workers.  

Also called: "Divide and Conquer".  Staff 
with low self esteem, not liked or 
respected by other staff and/or have little 
or no support outside of the job are prime 
targets for manipulation



TOOLS OF A SET‐UP
The Offer of Protection Game

1. “Minor” Offers:
a. Friendliness ‐ "I'll get this done for you"
b. Trust – “I'll take the heat"
2. “Serious” Offers
a. Attempt to instill a feeling of fear in staff 
b. Stage an event that seems to create a need 
for inmate protection
c. Create a “grateful victim”



TOOLS OF A SET‐UP
Allusions to Sex Game
1. If the victim is female
a.  Creating an false image of themselves
(1) "Out there, I'm a nice guy"
(2) Allusions to sex are directed toward 
employee, but away from manipulator

b.  Employee responses
(1) If employee offers no comment – the inmate 
assumes freedom to make further 
comments



TOOLS OF A SET‐UP
b.  Desired results:

(1) Employee relates personal       
information

(2) Manipulation lever obtained

2. If the victim is male:
a.  Communicate on nonprofessional level        
to form common bond
(1) Dirty joke
(2) Pornographic story
(3) "Girly" magazine



TOOLS OF A SET‐UP
b. Desired results:
(1) Employee relates personal information
(2) Manipulation lever obtained

The Touch System Game
1. Male:
a. Hand shaking
b. Pat on the back
c. Hand on the shoulder



TOOLS OF A SET‐UP
2. Female:
a. Flicking of dirt speck from woman's 

clothing                         
b. Straightening of blouse collar/jewelry
c. Touching of shoulders
d. Touching becomes more frequent
e. The "Accidental Touch" happens



TOOLS OF A SET‐UP
The Rumor Clinic Game
1. The isolation process ‐ Staff is pulled away

from the victim.
a.  Rumor begins away from victim's work 

area
b.  Rumor gains force; peer attitudes begin

changing
c.  Peers begin to avoid individual 
d.  Inmates become "only friends”  



TURNOUTS
A. The Shopping List Game:

1.  Request for contraband or favor:
a. Drugs, tobacco, alcohol, money,

weapons, sex
b. Solicited on a "one‐time only" basis
c. Request becomes a demand if the 

victim refuses.



TURNOUTS
2.  Employee Reaction:
a. Shock or disbelief
b. Decision must be made IMMEDIATELY
to do the right thing

3.  Inmate:
a. Risks disciplinary action for making the

request/may lose good time
b. Never considers backing out



TURNOUTS
B. The Lever Game:

1. Creation of the lever:

a. May be created anytime during the
first several steps of the set‐up.

b. Employee may be unaware a lever
has been obtained.



TURNOUTS
3. Employee Reaction:
a. Must make acceptance/refusal 

decision
b. Undergoes a definite personality

change if acceptance is chosen
Either can’t trust anyone again, scared of 
own shadow, becomes hard lined about 
everything and everyone, or quits.



TURNOUTS
C.  The Sting Game

1. Force may be threatened:

a.  "Do as you're told and you won't be 
harmed”

b.  Force is usually used as a last resort

RARE IN MINIMUM SECURITY FACILITIES



TURNOUTS
2.  Outcomes:

a.  If employee submits:
(1) Inmates have won mind game

EVEN WORSE:
(2) Employee may be forced to resign 

(3) Employee faces probable termination
or prosecution when discovered (and 

they always are)



PROTECTOR STEPS:
WHAT NOT TO DO:
Staff set the stage:

SOME staff choose to approach the inmates  
on their level.

a. They use profanity around and with
inmates

b. They use prison jargon (inmate
slang)



PROTECTOR STEPS
c. Other staff think what you're doing and

saying must be ok because they are
doing/saying it also.

IN REALITY:
Inmates need and even desire good
examples.



PROTECTOR STEPS:
Protector #1
Always Be Professional 

Protector #2
Learn to recognize the steps to a set‐up.

Nip it in the bud!



PROTECTOR STEPS:
Protector #3

1.  All communication consists of a “sender”
and a “receiver”.

a.  Inmate messages are different than
”outside" messages

b.  Monitor your and the inmates “casual”
remarks

c.  Ask yourself "What would I do if“???



PROTECTOR STEPS:
Protector #4

1. Learn to say NO and mean it.
a. Be firm

b. No room for negotiation

c. Don’t hesitate

d. Don’t speak in a punitive manner



PROTECTOR STEPS:
Protector #5

1. Have control of your area
a. Inmates are always willing to "fill

in" new employees
(1) Leads to over‐familiarization
(2) Seek advice from staff only



PROTECTOR STEPS
b. Staff Appearance
(1) Clothing sends a significant message
(2) Posture, eye contact and self confident

mannerisms are valuable communicators
c. Be firm, fair and consistent.
(1) Do not hesitate to address inappropriate 

comments/behaviors immediately.
(2) Apply rules equally and consistently



PROTECTOR STEPS:
Protector #6

1. Be knowledgeable of institutional        
rules and policies
a. INMATES USUALLY KNOW IF YOU

CAN GRANT A REQUEST OR NOT

b. Ask yourself: Is the request part of my 
job?                        



PROTECTOR STEPS:
Protector #7

1. Keep everything in the open
a. This is a key element in stopping

the set‐up

b. Tell someone. Make sure to advise
your supervisor



PROTECTOR STEPS
c. If you notice someone else being

manipulated, tell them and then
report it to your Supervisor 

d. Manipulators do not want "Openness”
because another staff member may
expose the "set‐up”



PROTECTOR STEPS:
Protector #8

1. Do not get into a you/me situation
a. Secrets give one or the other the chance

to take liberties 

b. The inmate will take the liberties

c. New employees are susceptible



PROTECTOR STEPS:
Protector #9

1.  Victims should immediately contact their
supervisor if they feel they are being
groomed. The inmate involved should
be told others have been notified.

a. Silence or inaction could mean
approval on your part, whether you are
involved or not

b. EXPOSURE is the only way to stop
manipulators!



PROTECTOR STEPS:
Protector #10
1. Put it in writing
a. If it isn't recorded, it isn't so.
b. When do you record it?

(1)  As soon as possible
(2)  To procrastinate is to either         

approve or try to cover it up.



PROTECTOR STEPS:

Protector #11
1.  Know what to do in a crisis situation:
a. Presentation of shopping list?

(1)  Buy some time
(2)  Remain noncommittal until out

of danger
(3)  Report to supervisor immediately



PROFESSIONALS:
1. Require a special body of knowledge 

and skill as a basis for uniform 
performance, and communicate/behave 
accordingly.

2.  Perform based on training, conscious 
research and study.                                        

3.  Require a high degree of personal           
responsibility.           



PROFESSIONALS:
Being professional helps stop games because they…. 

1. Believe in themselves and portray self‐
confidence without abruptness or conceit.
2. Are reliable and emotionally stable; able 
to accept responsibility and take 
independent action.



PROFESSIONALS:
3. Control their situation instead of their
situation controlling them.
4. Are firm but fair.
5. Do not verbalize their position of    

power or importance.
6. Display good manners and speech.



A PROFESSIONAL
Professionals:

8. Search for the truth.
9. Adapt to change, maintain enthusiasm, 
and dismiss prejudice. 

10. Are concerned with the welfare of both 
staff and inmates.



PROFESSIONAL INTERACTION WITH 
INMATES/OFFENDERS

To SUM IT UP, there are FOUR FACTORS in facilitating a 
professional working relationship with inmates/offenders:

1.     Be firm.

2.     Be assertive.

3.     Be consistent.

4.     Be fair.



PROFESSIONAL INTERACTION WITH INMATES

When relating to an inmate/offender on a professional 
level, your attitude should always be:

1. Neutral

2. Objective



PROFESSIONAL INTERACTION 
WITH INMATES/OFFENDERS

When addressing an inmate/offender:
1. Use his/her last name whenever possible  
(Mr./Ms. Jones)
2. Never use prison, street nicknames or 
ethnic terms



PERSONAL SAFETY

 ENHANCED OBSERVATION IN THE      
CORRECTIONAL SETTING

 HEIGHTENED AWARENESS UPON     
LEAVING THE PHYSICAL FACILITY:

MANY FACILITY WINDOWS
FACE THE PARKING LOT!



PERSONAL SAFETY
 WATCH FOR HEADLIGHTS FOR 

SEVERAL BLOCKS – CHANGE YOUR    
ROUTE HOME PERIODICALLY

 AVOIDANCE OF MANIPULATION,               
GAMES  AND THE “SET‐UP”

 MOST ISSUES CAN BE AVOIDED BY    
AWARENESS AND SAYING NO



WORKING WITH OFFENDERS

ENJOY YOUR ROLE IN THE 
CORRECTIONAL SETTING!  IT 
WILL BE VERY REWARDING!

You can make a  positive 
difference in a person’s life!



THE END



Newly Appointed Personnel Training 
For California Department of Corrections and Rehabilitation Educators 

 
 

  
Kern Valley State Prison and Bakersfield College conjointly offer vital information to help teachers above 
all, be safe. This is directed by a “pact” between the two organizations; Prison Staff and Bakersfield 
College Educators. Within this structure, awareness is provided to newly appointed prison educators in 
order to build up teaching skills that correspond to the needs of offenders while respecting the rules of the 
penitentiary to maintain safety and security at all times.  

1. Know your population. 

Role of Department of Corrections Staff 

Criminal Personality Traits: Antisocial Personality Disorder, Dependent Personality Disorder, 

Impulse Control Disorder, Substance Abuse, Histrionic Personality Disorder, Narcissistic 

Personality Disorder, Avoidant Personality Disorder 
 

2. Criminology in education 

It is not your house. Ask permission and obey the rules. 

Familiarize yourself with what is and what is not allowed to be brought into the 

classroom (i.e., push pins, golf pencils, snacks, etc.) 

The prison schedule will always come first.  

Expect the unexpected when teaching from the inside. 

 

3. The prison staff’s view of you and the “new and wonderful program”  

You are an uninvited guest coming into THEIR institution? 

You are considered a RISK 

 

4. What do the students/inmates expect from staff? 

Instructors will report rule violations 

Prisoners will be punished for their rule violations 

 

5. What does it mean to be a “Mark?” 

 

6. Prisoners see staff as  a Mark when they: 

Fail to report rule violations 

Naiveté 

Overfamiliarity:  Never discuss your personal life. 

Inconsistent with rules and follow through 

 

7. The name of the game: 

Set up 

The Support System 

Poor Me 

Empathy/Sympathy 

We/They Syndrome 

Protection Game 

 

 



8. Behaviors that inmates perceive as “weak” 

Take things personally 

Hold a grudge  

Complain too much 

Boast 

Gossip. 

Pretend to know something you don’t know much about.  

Insist on being right when you are wrong. Refuse to apologize. 

Disorganized 

Play favorites 

 

9. How to avoid being the MARK: 

Know the exits 

Know how to maintain effective communication in case of an emergency.  i.e., radio, 

whistle, etc. 

Never be alone with a prisoner. 

Professionalism in dress and mannerism 

Confidence 

Reliability 

Firm and Fair 

Accept responsibilities with poise 

 

10. Humanize the inmate! 

Show compassion and understanding 

Be mindful of what they say and do because you care 

Be respectful and treat the prisoners as college students with HOPE for a better future 

Humble yourself. Remember the Golden Rule. 

 

11. Create an alliance with the correctional staff as well as educators.  

Be a strong team player 

Always do what is RIGHT 

Tell a trusted staff member when you have found yourself saying or doing things outside 

the boundary of the rules. (i.e., unauthorized literature, cigarettes, etc.).  

 

12. Conclusion:  Maintain a balance 
Never forget where you teach  
Never forget who you are and what Bakersfield College represents.  

Our Mission 
Bakersfield College provides opportunities for students from diverse economic, cultural, and educational 

backgrounds to attain degrees and certificates, workplace skills, and preparation for transfer. Our rigorous 

and supportive learning environment fosters students’ abilities to think critically, communicate effectively, 

and demonstrate competencies and skills in order to engage productively in their communities and the 

world. 

 



Our Vision 
Building upon more than 100 years of excellence, Bakersfield College continues to contribute to the 

intellectual, cultural, and economic vitality of the communities it serves. 

Our Core Values 

 Learning: We foster curiosity, inquiry, critical thinking, and creativity within a safe and rigorous academic 

environment so that we might be empowered to radically transform our community into one that gives 

voice and power to all people. 

 Integrity: We continue to develop and follow an ethical and moral consciousness which places the 

collective wellbeing and health above the self; this principled environment allows for open, constructive 

conversations and teaches us to trust each other’s vision so that we will be useful and effective in 

providing support, resources, and encouragement 

 Wellness: We believe health and wellness to be integral and foundational elements, and we understand that 

a holistic education improves all aspects of the individual and the society including the mind, body, and 

spirit; through education, we will positively impact the health of the natural environment and the global 

community. 

 Diversity: We insist that diversity be valued and promoted, recognizing that multiple perspectives lead to a 

better education and knowledge of the world; listening and witnessing different experiences helps us to 

understand and contextualize power and privilege related to gender, race, class, religion, disability, and 

sexuality in terms of access and barriers to resources and opportunities. 

 Community: We commit to the wellbeing of all members of our community; we maintain strong ties with the 

surrounding community, and we respond to their needs by serving as an open institution which engages all 

students, faculty, and staff; in our college, we have built and continue to build and environment in which all 

members participate as a community through democratic engagement. 

 Sustainability: We recognize our responsibility for continuing and maintaining this institution which has 

been shaped by over 100 years of resolute and tenacious labor and judicious foresight, so we unceasingly 

place our energies into imagining how we might sustain and renew our fiscal, human, and environmental 

resources into the future. 

 

 
Pat Smith, 
Instructor, Criminal Justice 
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