Technology Resource Team
Mission
The Mission of the Technology Resource Team (TRT) is to recommend to the College Council
technology practices, procedures, standards, and planning in the areas of instruction and information.
TRT's goal is for the advancement of technology in the areas perceived as beneficial by the College
departments, faculty, staff, and students.
Composition
e Membership
o 1 Administrator — Serves as the team chair
o 4 Faculty Members
o A4 Classified Staff Members
o 1 Student
o Multi- Campus Representation Areas
o Career-technical Instruction
o Transfer Instruction
o Web Services
o Network Administration
o CCOnline
o ITV
Meeting
e Date & Time — September 26, 2017 3:00 — 4:00 in LRC 722
e Agenda
o Minutes — Review of the minutes from the sept meeting.

o Updates — IT Program Review

o New Items



Safety Awareness — This will be a standing item that | would like you take back

and share with your representation area. http://it.kccd.edu/resources/

Banner 9 upgrade — A banner 9 training plan is being developed by the banner
steering committee, this plan will include both banner 9 and ongoing and new
employee training.

Network Upgrade — At the October board meeting the board approved the new
Digital 395 contract. This new contract will upgrade our network back to the
district office from 100mb to 300mb. At KRV we are working with media com to
purchase a 100mb service to off load all internet traffic to, this will free up the
10mb stacked T1’s for internal traffic such as email, ITV, and banner.

Future Network Upgrade — The state community college system is purchasing
10gb connections for all community colleges. This will include the sites at each
college. The time line for this is 18 — 24 months before we have it fully
implemented but it is coming and will have a big impact on our network.
Hardware Replacement Plan — The current 5 year HRP plan has expired. We
need to put together a new one. The department is recommending a 7 year
replacement plan. We have 684 computers and laptops to replace, 486 lab and
classroom instructor stations, 143 staff and faculty desktops, and 55 staff and
faculty laptops. | have a identified the computers that need to be replace for the
next year as part of my unit plan. In the next fiscal we are replacing 111 ESCC lab
and instructor stations, 12 IWV instructor stations, 5 KRV instructor stations, 10
library laptops, and 10 staff and faculty laptops. For a total cost of just over

$100K


http://it.kccd.edu/resources/

Accreditation Standard lll C — Thank you everyone for your feedback | will make
the edits today and send the document to the accreditation committee. | think
we are the first ones done with our standard so good job.
Reports from other areas

e College Council — Report

e PED Tech



