M CERRO COSO

COMMUNITY COLLEGE

Student Success & Support Council
MB350A
March 25, 2015
12:30 - 2:30PM

AGENDA

Through the integrated efforts of academic and student services, the Student Success and Support Council
reviews and recommends strategies and initiatives designed to help students achieve success. The committee
engages in research, analysis, and dialogue to guide implementation of initiatives to ensure college access and
improve student success.

Start Time: 12:30 PM Adjournment: 2:30 PM

Topic Facilitator Action Materials
1. Opening of Meeting Corey Marvin

2. Approval of Agenda

Draft minutes from the

3. Approval of Minutes— 3/11/2015 meeting
not ready to be

presented for review

4. Debrief on ATD visit with Coaches
e Data update
e Update on revised LAC intervention

5. Institutional Effectiveness Legislation
e Required June Response
e Future Response

6. Project/Technology Updates

e ODS

e Luminis

e DegreeWorks
e EAB

e CCC Apply/Welcome Email
e Searchable Schedule

e Grad Guru

e Student Experience Survey

7. ATD Coaches Meeting

Data Summit

Campus Move

10. Reporting & Tracking Progress

11. Other?

Meeting Facilitator: _Heather Ostash Recorder: _ Kathy Salisbury




