M CERRO COSO

COMMUNITY COLLEGE

Student Success & Support Council
Administrative Conference Room MB350A
October 23, 2013
12:30 - 2:30PM

AGENDA

Through the integrated efforts of academic and student services, the Student Success and Support Council
reviews and recommends strategies and initiatives designed to help students achieve success. The committee
engages in research, analysis, and dialogue to guide implementation of initiatives to ensure college access and
improve student success.

Start Time: 12:30 PM Adjournment: 2:30 PM

Topic Facilitator Action Materials

1. Opening of Meeting

2. Approval of Agenda

Draft of Minutes

Approval of Minutes & Previous Action Items including Previous Action
Items from 10/2/2013
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4. Achieving the Dream
= Data follow up response from Lisa and Data
Team
= Nov. 2"9—Adjunct Professional Development
=  Nov. 18"—Agenda
" Nov. 19""—Planning
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. Student Success & Support Program

=  Student Equity Plan

=  Student Success Plan Template
. Basic Skills

. Other
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=  Strategic Plan Measures
»=  October 31%* @ Bakersfield College
=  Committee Membership

8. Adjournment

Meeting Chair: _Heather Ostash Recorder: _Kathy Salisbury
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