M CERRO COSO

COMMUNITY COLLEGE

Institutional Effectiveness Committee

Agenda
March 16, 2015
MB 212
1:00 - 3:00 p.m.

Start Time: 1:00 p.m.

Adjourn:

Topic

Facilitator

Action

Materials

Call to order

Corey Marvin

Approval of Minutes & Action Items
From: December 1, 2014

ACTION ITEM: College Council will assemble the ILO Task Force.

Responsible Party - Jill Board and Laura Vasquez Completion
Date: December 4, 2014

ACTION ITEM: College strategic goals conversation to begin
during College Council on Thursday. Responsible Party — Jill
Board and Laura Vasquez Completion Date: December 4, 2014

Corey Marvin

Approval of Agenda

Corey Marvin

Discussion

Midterm Progress Report due dates

Corey Marvin

Discussion

Institutional Effectiveness Partnership Initiative

Corey Marvin

Discussion

Enrollment Management Task Force Report

Corey Marvin

Discussion

Survey this Year?

Corey Marvin

Discussion

R N Ww

Progress Updates on 14-15 goals
a.SLo

b. Program Review

c. Planning

Vivian Baker
Suzie Ama
Corey Marvin

Discussion

Institution Set Standards

Corey Marvin

Discussion

10.

Thoyote ??

Corey Marvin

Discussion

11.

Review of Action Items

Corey Marvin

Discussion

12.

Future Agenda Items

13.

Future Meeting Dates
Septemberd52044
October6,2014 — Cancelled
October20,2014 — Cancelled
November3,2044 — Cancelled
November 172014 — Cancelled
December1,2014
Mareh2,2015 — Cancelled
March 16,2015
April 20, 2015
May 4, 2015

14.

Adjourn

Meeting Chair: Corey Marvin

Recorder: Tammy Kinnan
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