
Review of Current Year Initiatives

Reminder of Initiatives for the Current Year

2021-2022 Information Technology AUP 2

ITS AUP 2021-2022 

Target Missed/Gap Detected:

All targets see in previous AUO have been met or exceeded. 

Type of Gap:

Analysis and Plan for Improvement:

Anticipated Semester for Implementing Planned Improvements:

Anticipated Semester of Next Assessment:

Spring of 2021

Program Review: Actions Taken

Information Technology

Year of Last Program Review:

2017

Actions Taken in the Prior Year to Address Strategies:

One of the two year strategies was to have all classrooms updated to smart classrooms, this year with the COVID virus one addition 
we made to all classrooms was to make them capable to hold zoom classes. We added 20 Polycom Studio cameras and 
microphone to our existing classrooms.   

Strategies Still to be Addressed:

There are two five year strategies. The first is to develop and implement a lecture capturing platform. This has not been started. The 
second is to upgrade the remaining classrooms to smart classrooms. This is an on going process we try to do two a year depending 
upon funding.

Annual Planning: Actions Taken

Keep campus computers current

The computers that were scheduled for replacement have been replaced and deployed. 

Instructional Technology Upgrades

We implemented two classrooms at Tehachapi. 

Have ITV classrooms available for use

This was not funded 
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