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Safety & S ecurity- Kevin King 

❖ Bbhoplodtclo\Awl 
o Inyo County 9lerrif Dept and Unified Cornn and MeEti ngs 

•> Mlber8ox presenta1onson hokl 
o District 0001.ersationon liabilitypre.e,ted byPortEr"111e 

•> Ste campusDiredofs lest 8ne9ncy t.btilcation S,stem br 
ErrergencyE\IIOJation Di• 

❖ Schedl.tng.n on-campusActlveShooterlt'allqi'I Aprl with 

RPO 

❖ NectCommlteentgMAR20 

Technology Resource Team (TRT)- Mike Campbell 

❖ TRTnetinFeb 

o We discussedZoomAJ n-eetingsumrnuya,d ra:orrmend lea\Angeiabled 
o llSOJssed Otrice:65 device lic8ls ing vs user I icensi ng aid ieconme,d changing confe-ence 

room oomp�rs aid one pod in the libraryforcorrmunity use to devices lice,sing. 

o Sofl:lau,chofthe Elluciane>q:>erienceport:il br 8Tlploy�s is Mmh lSa,d br stude,ts 
mid Apri l 

Student Equity and Achievement Committee (SEAC)-Heather Ostash 

8/6/2024 

2 



8/6/2024 

Incarcerated Students Education Program - Corey Marvin 
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8/6/2024 

Budget Development- Chad Houck 

❖ Met2/26 

❖ Re...;e.,.,ed Q:pie>I Outlayproje:ts 

❖ Re\11e.,.,ed a.ign-entationsto-dae 
❖ Sha-ed that posit on control br budgeting starting point had happene::I 

❖ Waiting on final bud�hvorksheEts 

❖ Planned for oonserv.ti1oe starting point for t he budget process 
❖ Re...;e,,.,ed ourplanfortheprOO!!ss forthisyear 

❖ N8(tmeetlng l s onMondaY, 3/11 

District Wide Budget Development Committee- Chad Houck 

❖ Ha;notrret 

Institut ional Effectiveness Committee (IEC)- Corey Marvin 
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Profess ional Development Committee -Corey Marvin 

Accreditation -Corey Marvin 

Enrollment Management-Corey Marvin 
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Safety & Security- Kevin King 

❖ Siteca"l)usClosureMessagng 

o Bla,ketstatementsabout mnductingdass 

❖ April JJ, on-campusAc:tiveShooterblnlng'Mfl !lud8lt Services 
o Portion wilbeavalable onZoom 
o WOJkSlg tocontnn RPO partldpation 

❖ Da,elop hi-Ii nc b aSSBt i'I detemi n.tionof pomi>le i'rtmication of student 

❖ Nect CommitteentgAprl 17 

Technology Resource Team (TRT)- Mike Campbell 

❖ Met on Wednesda,-

► Rei.A&ved hr.edl1atlon �nda-d 39andrrse::tionof3.10-Finalfee::lbackduebefore 
next m eeting 

► Further discussion about Zoom Al summarydedde:I" use Al sumrrarytotake minuets 
for the rest of the 'Je8C The oomrritee was v ery i'rpresse:I with the format and 
theaa:i.racy 

► Graduation prep 
► Dist.nee Edis worldng with DO rr on betterinteg-ationfrombannerto cames to provide 

instantupdat;is 
❖ Nect mE2trlg-4/17/24 

Student Equity and Achievement Committee (SEAC)-Heather Ostash 

8/6/2024 

2 



Incarcerated Students Education Program - Corey Marvin 

❖ MetWe:lnesday, Maich20 

o Recej,.,ed updaes onPddidicm5tudiesBAplan, CCI romrrencemert, status of the 

port.bl es, fi.mdi rg a base I ine of student supp li e; with want rroney. 

o asrussedc:orrespondence a5 a rrodalit; forhard-tc>off!r courses,wha are the steps? 

o MeE!lngstudmts' basic compute- literacy needs? 

❖ Ne1:tm�ting Wedne;da,,, April17,3:00-4:30pm 

Constituency Reports 

Associated Committees 
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Budget Development-Chad Houck 

❖Orr oomni tire met on 3/18 

o Shared nctes lrcm DWBC m 3/15 
o A couple ofaugmentati ms mere reeded. Still less than last year. 
o Reviewed our buqiet iqi process and focused on nonning discu,.;i ms fur tre rubric 

pouis. 
o Rubric Elemerts exr,lained in plaming, ,upported by ch ta/fact� relev.ure, and 

operatioral efficiency. 

• Norrniqi ccnt<red m how libc.-al"" rave been and srould be with our ratings. 
• !twas agreed that we need to do more train� about tre elemertswith the 

requestors next year. 
• We will more thcro�hly evaluate the rubric after the worlc this cycle. 

District Wide Budget Development Committee- Chad Houck 

❖Dis:usstm ont� 31vermr's bu�et. The deficit is bigger 

than predcted and they are locking at umpert funls to craw back. 
❖ Di scussim about the pa;iti rns at the DO that have been funled by BC 
❖ Di s:ussim about p-opClied positions at the DO 
❖Di!trictDiroetor ct'Buqiet �eratims 

Institut ional Effectiveness Committee (IEC)- Corey Marvin 

❖ Odnotmee: Thursday, Ma-ch 14. 

❖ NectmeetingThursda,,April256,3:00-4:.30pm 
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Professional Development Committee - Corey Marv in 

❖ Met Mondat, Mardi 11 

o Finaizedthe 2024-25 Pr�ssional De.elopme,t Re;ouite Request:AAalysis 

o Re\l aved c11d disrus sed next steps on mm pleting the Cerro Caso Professiona I 
DeveloprrentHanclbook 

❖ Nett m�tingMonda,,,AprillS,3:30-5:00pm 

Accreditation - Corey Marvin 

❖ Has notrret, condudngclrrost albusi ne,;s in Tea� aid �em.ii 

Enrol lment Management - Corey Marvin 

❖ Has notrret,still scouringbr reps 
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