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College Council

March7, 2024

@

Reporting Committees

)

Facilities — Cody Pauxtis

*» Next Meeting 13 March
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@

Safety & Security — Kevin King

*

Bishop Lodkdown
o Inyo County Sherrif Dept and Unified Command Meetings

<+ AmberBox presentatonson hold
o District conversationon liabil itypres ented by Porter ville

% Site Test System for
Emergency Evacuation Drills

<

Scheduling an on-campusActive Shooter Training in April with
RPD

<+ NextCommittee mtg MAR20

G

Technology Resource Team (TRT)— Mike Campbell

«» TRTmetin Feb
o Wediscussed Zoom Al meeting summary and recommend leaving enabled
o Disaussed Office365 device licensing vs user licensing and ecommend changing conference
room computers and one pod in the libraryforcommunity use to devices licensing.
o Sottlanch of theEllucianexperienceportal for enployees is March 15 and for students
mid April

)

Student Equityand Achievement Committee (SEAC)— Heather Ostash
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@

Incarcerated Students Education Program — Corey Marvin

@

Constituency Reports

)

Associated Committees




@

Budget Development — Chad Houck

8/6/2024

<+ Met 2/26

< Reviewed Capil Outlayprojects

% Reviewed augmentationsto-date

% Sharedthat posi I for ing starting point

< Waiting on final budget worksheets

< Planned for conservative starting point for the budget process
< Reviewed our plan for the process for thisyear

% Next meeting ison Monday, 3/11

@

District Wide Budget Development Committee— Chad Houck

< Has not met

)

Institutional Effectiveness Committee (IEC)— Corey Marvin
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@

Professional Development Committee — Corey Marvin

@

Accreditation — Corey Marvin

)

Enroliment Management — Corey Marvin
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The End
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College Council

March21, 2024

@

Reporting Committees

)

Facilities — Cody Pauxtis
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@

Safety & Security — Kevin King

< Site Campus Clos ure Messaging
o Blanket statementsabout conducting dass

< April 10, on-campusActive Shooter Training with Stud ent Services
o Portion will be available onZoom
o Working to confirm RPD partid pation

< Develop Training b assistin inati possible intox cation of student

< NextCommittee mtg Apri 17

G

Technology Resource Team (TRT)— Mike Campbell

% Met on Wednesday
> Reviaved Accreditation Sandard 39 and IT section of 3.10 - Final feedbackdue before
next meeting.
> Further disaussion about Zoom Al summary ded ded © use Al summary totake minuets
for the rest of the year. The commitee wasvery impressed with the format and
theaccuracy
> Grmduation prep
> Distance Edis working with DO IT on better integrat ion frombannerto Canwas to provide
instant updates
<« Next meeting —4/17/24

)

Student Equityand Achievement Committee (SEAC)— Heather Ostash

8/6/2024
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@

Incarcerated Students Education Program — Corey Marvin

<+ Met Wednesday, March 20
o Received updates on Addi ction Studies B Aplan, CCl commencemert, status of the
portables, fundirg a baseline of student supplies with grant money.
o Diswussed correspondence a a modality forhard-to-offer courses, w ha are the steps?
o Meeting students' basic computer literacy needs?
<« Nextmeeting Wednes day, April 17, 300 ~4:30 pm

@

Constituency Reports

)

Associated Committees




Budget Development — Chad Houck

«»Our commi ttee meton 3/18
o Shared notes fran DWBC an 3/15
o A couple of augmentations were needed. Still less than last year.
o Reviewed ourbudgeting process and focused onnoming discussions for the ubric
poirts.
o Rubric Elements explained in plaming supportedby data/facts relevance, and
operational effici ency.
= Norming centered on how liberal we have been and should be with our ratings.
= Itwas agreed that we need to domore training about the element s with the
requestors next year.
= We will more tharoughly evaluate the ubric after the work this cycle.

@

District Wide Budget Development Committee— Chad Houck

<»Discussion onthe governar’s budget. The deficit is bigger

than predicted and they are looking at urspernt funds to draw back.
«»Discussion about the pasiti ons at the DO that have been funded by BC
<»Discussion about propased positions at the DO
<»DigrictDirector of Budget Operations

)

Institutional Effectiveness Committee (IEC)— Corey Marvin

< Did not meet Thursday, March 14.
+» Next meeting Thursday, April 256, 3:00 —4:30 pm

8/6/2024
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@

Professional Development Committee — Corey Marvin

8/6/2024

< Met Monday, March 11
o Finali

2024-25Pr i D Res ource Request Analysis
o Reviewed and discus sed next steps on completing the Cerro Coso Professional
Development Handbook

< Next meeting Monday, April 15, 3:30 -5:00 pm

@

Accreditation —-Corey Marvin

< Has not met, conducting d most dlbusinessin Teams and by email

G

Enrollment Managerﬁent — Corey Marvin

<% Has not met, still scouring for reps
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The End




