
3A Permanent employees will be evaluated annually, normally 
within one (1) month of the employee's anniversary date with 
the District, by the immediate supervisor and/ or appropriate 
management personnel. No bargaining unit employee's 
performance shall be evaluated formally by another bargaining 
unit employee. (Revised November 10, 2011) 

3Al The supervisors are required to discuss the 
Performance Evaluation Report with each 
permanent employee. The employee shall receive a 
copy of the evaluation at or before the formal 
discussion. Employees will be provided release time 
during their normal workday to meet with their 
supervisor for the review of their evaluation. If 
release time during the normal workday is not 
feasible, the supervisor may schedule a time for 
review of the evaluation outside of the normal work 
hours and the employees shall be compensated for 
his/her time. (Revised June 21, 2000) 

3A2 The evaluation reports must be signed by the 
supervisor and should be signed by the employee. 
The employee shall receive a copy at the evaluation 
conference meeting. 

3A2A If the employee refuses to sign the 
evaluation, that fact will be noted by the 
supervisor on the evaluation form. The 
supervisor shall immediately forward 
the form to the reviewer. 

3A3 All evaluations shall be based on job-related criteria 
and shall include specific recommendations for 
improvement and a plan of action for the employee 
to become successful in the areas marked less than 
satisfactory. 

3B A performance evaluation shall be a summary of observed 
performance actions since the last evaluation by the immediate 
supervisor. A rating of unsatisfactory shall include specific 
information or documentation to support the rating. (Revised 
June 21, 2000) 

3C The content of evaluations of permanent employees will not be 
subject to the grievance procedures as contained in Article 16 
of this Contract. Procedures of performance evaluations 
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