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AP 7150 

References: 

Evaluation 

Kern Community College District 
Administrative Procedure 

Chapter 7 - Human Resources 

ACCJC Accreditation Standard 111.A.5 

NOTE: This procedure is legally advised. 

AP 7150 

The District assures the effectiveness of its human resources by evaluating all personnel 
systematically and at stated intervals. The District establishes written criteria for evaluating 
all personnel. The evaluation process assesses the effectiveness of personnel and 
encourages improvement. Actions taken following evaluations are formal, timely, and 
documented. 

Confidential and Management Evaluation 

Evaluation of Confidential and Management Employees has as its primary purpose 
recognition of successes and commitment to improvement of job performance as it relates 
to the mission of the District. The evaluation process is designed to give constructive 
feedback to the employee about their job performance expectations and outcomes, defining 
both areas of strength and needed improvement. This process is viewed as continuous and 
shall include, to the extent possible and where appropriate, input by faculty, classified, staff, 
and peers. 

The evaluation report shall form the basis for recommendations for development, 
which will include the following: (a) a written evaluation from the immediate 
supervisor, (b) summary of the evaluation survey responses, and (c) a written self­
assessment, which shall include accomplishments for the current year and goals for 
the next evaluation period. 

The evaluation process will utilize the results of surveys and any other components 
as mutually agreed upon by the employee and his/her supervisor. 

A written evaluation report shall be completed annually the first two (2) years of 
employment and every two (2) years thereafter for each confidential and management 
employee. See the Management Evaluation Guidelines, Report of Confidential and 
Management Evaluation form, and the Confidential and Management Evaluation Survey 
instrument for the suggested timeline for the evaluation process. 
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