2023 Licensed Vocational Nursing Program Review

Measurement of | Acceptance of feasibility study and progression to self-study and RN
Completion program build.
Timeline Spring 2022

Responsible Person

Director of Nursing

Action Plan for 2-Year Strategy 3

Concise Description of

LVN program curriculum update to maintain and meet the new goals

Strategy of NCLEX-PN NEXGEN testing.

Measurement of | Integration of NEXGEN NCLEX-PN testing processes
Completion

Timeline Fall 2022

Responsible Person

Faculty and staff for LVN program

4.1.2 Five-Year Goals

Action Plan for 5-Year Strategy 1

Concise Description of

Start a RN program to meet the needs of outlying service areas and to

Strategy meet the growing need for acute care nurses in local facilities.
Measurement of | Open the RN program with the first cohort.

Completion

Timeline Fall 2023

Responsible Person

Director of Nursing

Action Plan for 5-Year Strategy 2

Concise Description of

Complete a curriculum revision of the VN program.

Strategy

Measurement of | Acceptance of curriculum revision by the BVNPT
Completion

Timeline Fall 2023

Responsible Person

Faculty and staff for LVN program

Action Plan for 5-Year Strategy 3

Concise Description of
Strategy

Expand distance education services to Mammoth and Tehachapi area
to include offerings every other year, on ground theory teachers, and
expand clinical facilities to outlying areas.

Measurement of | Distance education programs have been approved for Mammoth and
Completion Tehachapi.
Timeline Fall 2024

Responsible Person

Director of Nursing

4.2 Program Needs

4.2.1 Dialogue

Most faculty do not see each other face-to-face. Most dialogue is accomplished through email, with a
few Zoom meetings. All faculty do not reside in the IWV area, and the adjunct faculty tend to have
fulltime jobs on top of teaching.
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