Distance Education ASP 2023-24

Unit gap or institutional goals addressed:

It addresses a gap in student equity, It addresses a Strategic Plan goal or objective, It addresses a Student Equity and
Achievement Plan goal

Analyze Recent DEIA Strategies and Applications to Develop Dashboard(s)

Is this part of a multiyear initiative?
Yes
Specific Action Steps to be Taken:

The department will take the following steps to analyze and improve on the recently developed and implemented DEIA
strategies and applications:

¢ Gather application usage statistics to set tracking data points, then build dashboards for existing application(s). Analyze
quantitative and qualitative data on the implemented DEIA strategies to gain deeper insight into the effectiveness of
techniques and processes, then make appropriate changes.

¢ Use student performance outcomes to drive strategy changes and application development. Share findings with
stakeholders.

Early Observational Data, or “Lead" Measure(s):

e Completed the data collection and analysis on application(s) and DEIA strategies.

Does the department request help developing these instruments?

No

Institutional Performance Data, or "Lag" Measure(s):
¢ Make changes to application(s) or DEIA strategies wherever appropriate.
¢ Build application dashboard(s).

Person Responsible:

Director of Distance Education

Unit gap or institutional goals addressed:

It addresses a gap in student equity, It addresses a Strategic Plan goal or objective, It addresses a Student Equity and
Achievement Plan goal

Resource Needs
Facilities
N/A

Information Technology

N/A
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