SEAC Minutes, 3/20/2024

M i n utes COMMUNITY COLLEGE

Committee Name: Student Equity and Achievement Committee

Date: 3/20/2023

Time: 12:30pm - 2:30pm

Location: MB 318 | Zoom

Present: Heather Ostash, Tyson Huffman, Corey Marvin, Julie Cornett, Alex Muya,
Jaclyn Kessler, Bryan King, Betzabel Martinez, Jessica Kawelmacher, Chandler Steele,
Ashley Thompson, Michael Chiang, Katie Bachman, Christine Small, Debilyn Kinzler,
Yvonne Mills, Vivian Baker, Missy Gross, Rebecca Pang

Absent: Kim Blackwell, Lisa Stephens
1. Call to Order

Time: 12:35PM by Vice President Ostash
2. Approval of Agenda
3. Approval of Minutes

4. Agenda Items
e Introductions
e Welcome to Chandler Steele and Ashley Thompson
o New SEAC Team

e New Team group created in Microsoft Teams. All information is the same as in the
SharePoint and all files are accessible via either access point. All committee
members have been granted access to the Team.

e Vision Aligned Reporting (VAR)

o New level of reporting data — activity level — that is associated with the Vision 2030
initiative from the CCCCO. Eleven programs are outlined in the shared memo, but
this is not a replacement for SSARCC or NOVA for those programs. The structure of
this has not been completely determined so will take some time to develop a better
understanding. The State is trying to get a better sense of a return on investment by
reviewing activity-level data for students. More information will be shared as it
becomes available.

e Part-Time Student Survey

e Tyson walked the committee through a Tableau dashboard created by Bryan in IR of
the results of the Part-Time Student Survey data. 196 surveys received out of about
2600 students surveyed. The population surveyed is relatively reflective of our
populations. Data for Veteran and Foster Youth students is not available through this
as those students made up too small of a percentage. Standouts called out by
committee: Family/dependents not utilizing CDC services, feedback on telehealth,
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student work commitments, desire for evening services, further broken-out morning
time block options, food/clothing pantry usage, and whether the students are in or
out of the service area.
e First-Generation CFIT
e First-Generation student survey went out, 113 responses recorded. CFIT is reviewing
the data and using the discussion to determine focus group questions/discussion
topics. Focus groups are planned for the week of April 8, with topics ranging from
communications, tutoring awareness, faculty support, and student
activities/services. In the next SEAC meeting there will be an overview of this data,
like the review of the part-time student survey. Mid-April should see a report-
out/recommendation from the CFIT.
e Fraud Update
e Fraud continues to plague us, now even working around the ID.me implementation.
Auto holds will be applied to students below 18 who claim to have graduated from
high school. District has an Al net established to auto hold students who opt out of
ID.me, but now has been expanded due to continued fraud. A lunch and learn about
how syllabi can be updated to define what non-participation looks like or ways
faculty can try to tackle this is supported by the committee.

5. Review of Action Items

6. Future Agenda Items

e First-Generation CFIT Survey
7. Future Meeting Dates

—2/7/24 o 4/3/24
——2/21/24 o 4/17/24
o—3/20/24 e 5/1/24

8. Adjournment at 2:30pm.

Meeting Chair: Heather Ostash, Tyson Huffman
Recorder: Tanner Barnett
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