
• Implementation of the improvements to the annual planning process gathered in the
prior year, including turning many cumbersome drop-down fields into more flexible
textboxes and providing for more actionable input in the outcomes assessment area
for the purposes of auto-populating in subsequent years,

• In AY 23-24, after that first comprehensive revision of the planning process in 22-23,
recategorization of several unit plans that rely on other unit plans into section plans
and consequent revision of the annual planning app,

• Detransition from the budget software Axiom after its never-quite-happened soft-
launch of the last two years and the consequent building out and elaboration of
budget worksheets to better suit the college’s needs.

Goal 

• No goals planned for next year, taking a year off from tinkering.

Rubric Statement 4: The results of performance on institutional priorities are 
communicated broadly so that the college has a shared understanding of its 
strengths and weaknesses. 

Continued Progress 

In 14-15 the planning pages were restructured to be more useful for sorting and easy 
searching by year, type of plan, and planning unit. In 16-17, “The Progress Report” was 
created by the IEC as a periodic newsletter to report out matters of quality assurance 
regarding student learning and achievement to the internal college community; also in 16-
17, PLO assessments were first published on the college website for instructional programs. 
In 17-18, the college’s progress on institutional priorities (strategic goals) was the topic of a 
series of Progress Reports throughout the spring semester, and the SLO website was 
revamped for greater relevance and improved clarity, including a new page that shows all 
PLO assessment results in one location. In 18-19, a chart was created by IEC that shows 
which committees, constituencies, and operational groups should be reviewing which of the 
college’s important data sources and reports. After the COVID shutdown in 19-20, progress 
was made in 20-21 implementing the report chart. 

AY 21-22 was another hit and miss year in this area. While some reports were shared per 
the chart, others were not, either because it didn’t happen or because the reports and/or 
data sets were delayed. Unit plans, division plans, and resource request analyses were 
presented to College Council as usual but somehow section plans were missed. The student 
experience survey was conducted in spring 2021, and while the outcomes were shared 
internally to the units and departments concerned, there was no college-wide presentation 
of the results. Progress Reports were restarted in fall semester but tailed off in the spring. 
On the plus side, the Guided Pathways Scale of Adoption was shared with academic senate 
and feedback solicited. Equitable placement results in English and math were shared with 
faculty. Because of a burgeoning college-wide conversation about what constitutes 
“consultation,” the midterm report and the strategic plan were posted to the college 
website in draft form for review and feedback; this action was well received and encouraged 
to continue as a way to be more transparent. 
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F O A P A L 2019 2019 2022 2022 2023 2023 2024 2025

 Fund Org Code  Org Description  Account  Account Description  Program Program Title  Activity  Location Adopted Budget Actual Expenses Adopted Budget Actual Expenses Adopted Budget Actual Expenses Adopted Budget Request Notes Increase? In planning document Data? Relevance? Operational Efficiency?
GU001 41JIR1 Institutional Reseach 4313 Non-Inst Supplies & Materials 601000 Instrnl Support/Academic Admin CI 3,000.00$       -$       

GU001 41JIR1 Institutional Reseach 4313 Non-Inst Supplies & Materials 679000 Other Gen Institutional Support Srv CI -$       -$    2,000.00$     116.26$       1,000.00$       1,000.00$       

GU001 41JIR1 Institutional Reseach 5220 Employee Travel 679000 Other Gen Institutional Support Srv CI -$       4,282.49$       10,000.00$       2,899.97$       10,000.00$       10,000.00$       

GU001 41JIR1 Institutional Reseach 5220 Employee Travel 601000 Instrnl Support/Academic Admin CI 10,000.00$       -$    -$     228.80$       

GU001 41JIR1 Institutional Reseach 5220DT Employee Travel DO 601000 Instrnl Support/Academic Admin CI 2,000.00$       -$       

GU001 41JIR1 Institutional Reseach 5220DT Employee Travel DO 679000 Other Gen Institutional Support Srv CI -$       -$    500.00$     380.93$       2,000.00$       2,000.00$       

GU001 41JIR1 Institutional Reseach 5230 Food/Meetings 601000 Instrnl Support/Academic Admin CI 1,000.00$       -$       

GU001 41JIR1 Institutional Reseach 5230 Food/Meetings 679000 Other Gen Institutional Support Srv CI -$       -$    800.00$     200.83$       800.00$       800.00$       

GU001 41JIR1 Institutional Reseach 5300 Institutional Dues/Memberships 679000 Other Gen Institutional Support Srv CI -$       

GU001 41JIR1 Institutional Reseach 5650 Software Licensing/Maintenance Svcs679000 Other Gen Institutional Support Srv CI -$       513.00$       2,700.00$       1,511.00$       2,700.00$       3,300.00$    To include RP Group Membership which has been covered by Student 
Services yes AUP

Type of request 1 time or ongoing? Requested amount description/explanation In planning document Data? Relevance? Operational Efficiency?
Other

If requesting increase of %5 or more

Resouce Requests

Sample Budget Worksheet- Institutional Research
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F O A P A L 2019 2019 2022 2022 2023 2023 2024 2025

 Fund Org Code  Org Description  Account  Account Description  Program Program Title  Activity  Location Adopted Budget Actual Expenses Adopted Budget Actual Expenses Adopted Budget Actual Expenses Adopted Budget Request Notes Increase? In planning document Data? Relevance? Operational Efficiency?
GU001 41ESC1 Science Department 1340 Acad Emp-Inst Non-Cont Stipend/Othr193000 Earth Science CCINED CT -$             1,500.00$             -$             600.00$             

GU001 41ESC1 Science Department 1340 Acad Emp-Inst Non-Cont Stipend/Othr193000 Earth Science CCINED CS -$             300.00$             

GU001 41ESC1 Science Department 1340 Acad Emp-Inst Non-Cont Stipend/Othr193000 Earth Science CP -$             4,500.00$             -$             2,500.00$             -$             

GU001 41ESC1 Science Department 1419 Acad Emp - Non-Inst Non Cont 601000 Instrnl Support/Academic Admin CM -$             1,080.00$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CT

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CM -$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CI

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CB

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190200 Physics General CI 1,000.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190100 Physical Sciences General CI 50.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190100 Physical Sciences General CS

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190100 Physical Sciences General CK 50.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190500 Chemistry General CI 5,000.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 190500 Chemistry General CM 800.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CI 9,000.00$             -$             -$             911.98$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CT 300.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CM 1,500.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CB 2,250.00$             -$             

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CK

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CS

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 191400 Geology CI

GU001 41ESC1 Science Department 4310 Inst Supplies & Materials 191400 Geology CM

GU001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 040100 Biology, General CI -$             28.78$             -$             926.54$             1,000.00$        For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without this 
funding, the funding for gloves and protective gear have to be pulled from 
the General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintenanced and repaired as needed.

yes AUP For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account. Without this 
funding, the funding for gloves and protective gear has to be pulled from the 
General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintained and repaired as needed. If 
laboratory equipment does not properly work or completley fails due to poor 
maintenance, then students cannot complete their laboratory curriculum.

For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without 
this funding, the funding for gloves and protective gear has to be pulled 
from the General Fund's "Other Maintenance/Repairs" account. When the 
"Other Maintenance/Repairs" account is depleted to purchase gloves and 
protective gear, laboratory equipment cannot be maintained and repaired 
as needed.  If laboratory equipment does not properly work or completley 
fails due to poor maintenance, then students cannot complete their 
laboratory curriculum.

For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account. Without this 
funding, the funding for gloves and protective gear has to be pulled from the 
General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintained and repaired as needed. If 
laboratory equipment does not properly work or completley fails due to poor 
maintenance, then students cannot complete their laboratory curriculum.

GU001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 040100 Biology, General CB -$             226.11$             65.00$             300.00$        For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without this 
funding, the funding for gloves and protective gear have to be pulled from 
the General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintenanced and repaired as needed.

yes AUP For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without this 
funding, the funding for gloves and protective gear has to be pulled from the 
General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintained and repaired as needed. If 
laboratory equipment does not properly work or completley fails due to poor 
maintenance, then students cannot complete their laboratory curriculum.

For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without 
this funding, the funding for gloves and protective gear has to be pulled 
from the General Fund's "Other Maintenance/Repairs" account. When the 
"Other Maintenance/Repairs" account is depleted to purchase gloves and 
protective gear, laboratory equipment cannot be maintained and repaired 
as needed.  If laboratory equipment does not properly work or completley 
fails due to poor maintenance, then students cannot complete their 
laboratory curriculum.

For unknown reasons, laboratory gloves and protective gear fall within the 
General Fund's "Non-Instructional Supplies & Materials" account.  Without this 
funding, the funding for gloves and protective gear has to be pulled from the 
General Fund's "Other Maintenance/Repairs" account. When the "Other 
Maintenance/Repairs" account is depleted to purchase gloves and protective 
gear, laboratory equipment cannot be maintained and repaired as needed. If 
laboratory equipment does not properly work or completley fails due to poor 
maintenance, then students cannot complete their laboratory curriculum.

GU001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 190500 Chemistry General CI -$             15.14$             

GU001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 190500 Chemistry General CM -$             47.40$             

GU001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 041000 Anatomy & Physiology CI -$             49.77$             

GU001 41ESC1 Science Department 5212 Student Travel 190500 Chemistry General CI -$             -$             

GU001 41ESC1 Science Department 5220 Employee Travel 041000 Anatomy & Physiology CI

GU001 41ESC1 Science Department 5220 Employee Travel 041000 Anatomy & Physiology CK

GU001 41ESC1 Science Department 5220 Employee Travel 190500 Chemistry General CI -$             -$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 041000 Anatomy & Physiology CB -$             19.22$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 041000 Anatomy & Physiology CK -$             11.97$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 041000 Anatomy & Physiology CT -$             11.97$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 041000 Anatomy & Physiology CM -$             19.22$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 040100 Biology, General CT -$             163.04$             150.00$             -$        150.00$        20.52$             100.00$             100.00$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 040100 Biology, General CB -$             344.95$             300.00$             23.69$             150.00$             85.67$             300.00$             300.00$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 040100 Biology, General CM -$             344.92$             300.00$             23.69$             200.00$             -$        300.00$        300.00$             

GU001 41ESC1 Science Department 5220DT Employee Travel DO 040100 Biology, General CK -$             143.55$             

GU001 41ESC1 Science Department 5501 Laundry Service 190500 Chemistry General CI 100.00$             286.29$             200.00$             -$        200.00$        -$             

GU001 41ESC1 Science Department 5690 Other Maintenance/Repairs 040100 Biology, General CB 500.00$             502.00$             500.00$             -$        500.00$        500.00$             

GU001 41ESC1 Science Department 5690 Other Maintenance/Repairs 040100 Biology, General CT -$             459.00$             300.00$             -$        300.00$        300.00$             

GU001 41ESC1 Science Department 5690 Other Maintenance/Repairs 040100 Biology, General CM 500.00$             459.00$             500.00$             -$        435.00$        500.00$             

GU001 41ESC1 Science Department 5690 Other Maintenance/Repairs 040100 Biology, General CI 1,250.00$             1,170.10$             1,200.00$             -$        1,200.00$        1,200.00$             

GU001 41ESC1 Science Department 5690 Other Maintenance/Repairs 040100 Biology, General CK -$             485.00$             

GU001 41ESC1 Science Department 5860 General Advertising Services 040100 Biology, General CI

GU001 41ESC1 Science Department 5861 Printing/Duplicating Service 191400 Geology CCINER CT

GU001 41ESC1 Science Department 6419 Other Equipment 041000 Anatomy & Physiology CT

GU001 41ESC1 Science Department 6419 Other Equipment 041000 Anatomy & Physiology CI -$             -$             

GU001 41ESC1 Science Department 6419FA Other Equipment 040100 Biology, General CI -$             -$             

GU001 41ESC1 Science Department 6419FA Other Equipment 190500 Chemistry General CI -$             -$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CI -$             10,007.05$            -$             2,328.36$             9,000.00$             8,861.21$             9,000.00$             9,000.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CM -$             1,335.86$             1,500.00$             -$        1,500.00$        1,500.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CT -$             455.98$             1,500.00$             838.12$             500.00$             1,000.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CK

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 040100 Biology, General CB -$             1,958.24$             2,500.00$             1,848.27$             2,500.00$             2,500.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190100 Physical Sciences General CI 50.00$             -$        50.00$        

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190100 Physical Sciences General CK

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 191400 Geology CI

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190500 Chemistry General CM -$             1,056.10$             500.00$             -$        500.00$        326.79$             500.00$             500.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190500 Chemistry General CI -$             4,927.45$             5,000.00$             100.00$             5,000.00$             8,634.60$             5,000.00$             6,000.00$        Chemistry is requesting a $1000 increase.  The chemistry lab curriculum was 
recently modernized and this additional funding is needed to purchase the 
required materials to conduct the modernized labs.

yes AUP Chemistry is requesting a $1000 increase.  The chemistry lab curriculum was 
recently modernized and this additional funding is needed to purchase the 
required materials to conduct the modernized labs.

Chemistry is requesting a $1000 increase.  The chemistry lab curriculum 
was recently modernized and this additional funding is needed to purchase 
the required materials to conduct the modernized labs.

Chemistry is requesting a $1000 increase.  The chemistry lab curriculum was 
recently modernized and this additional funding is needed to purchase the 
required materials to conduct the modernized labs.

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190500 Chemistry General CB -$             -$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CM -$             779.33$             1,500.00$             -$        1,500.00$        -$        1,500.00$        1,500.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CI 9,000.00$             -$        9,000.00$        8,722.47$             9,000.00$             9,000.00$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CT 500.00$             -$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 041000 Anatomy & Physiology CB 2,500.00$             -$             

LR001 41ESC1 Science Department 4310 Inst Supplies & Materials 190200 Physics General CI 1,000.00$             -$        1,000.00$        1,000.00$             

LR001 41ESC1 Science Department 4313 Non-Inst Supplies & Materials 190500 Chemistry General CB -$             -$             

LR001 41ESC1 Science Department 5650 Software Licensing/Maintenance Svcs040100 Biology, General CL 5,000.00$             

38,750.00$    36,500.00$  

Type of request 1 time or ongoing? Requested amount description/explanation In planning document Data? Relevance? Operational Efficiency?
Other 1 time $2,068.20 4 pH Meters:  pH meters are crucial instruments for measuring the acidity of 

solutions, a fundamental aspect constituting about 20% of the chemistry 
C113 curriculum. These meters are extensively used in experiments that 
reinforce classroom learning. Unfortunately, our lab currently lacks functioning 
pH meters. The three available ones are nonfunctional and beyond repair due 
to insufficient maintenance, especially during the pandemic. pH meters require 
specialized solutions for their electrodes, which were not adequately replaced. 
This scarcity hampers both chemistry and biology experiments, underscoring 
the pressing need for functional pH meters.

yes AUP pH meters are crucial instruments for measuring the acidity of solutions, a 
fundamental aspect constituting about 20% of the chemistry C113 curriculum. 
These meters are extensively used in experiments that reinforce classroom 
learning. Unfortunately, our lab currently lacks functioning pH meters. The 
three available ones are nonfunctional and beyond repair due to insufficient 
maintenance, especially during the pandemic. pH meters require specialized 
solutions for their electrodes, which were not adequately replaced. This scarcity 
hampers both chemistry and biology experiments, underscoring the pressing 
need for functional pH meters.

pH meters are crucial instruments for measuring the acidity of solutions, a 
fundamental aspect constituting about 20% of the chemistry C113 
curriculum. These meters are extensively used in experiments that 
reinforce classroom learning. Unfortunately, our lab currently lacks 
functioning pH meters. The three available ones are nonfunctional and 
beyond repair due to insufficient maintenance, especially during the 
pandemic. pH meters require specialized solutions for their electrodes, 
which were not adequately replaced. This scarcity hampers both chemistry 
and biology experiments, underscoring the pressing need for functional pH 
meters.

pH meters are crucial instruments for measuring the acidity of solutions, a 
fundamental aspect constituting about 20% of the chemistry C113 curriculum. 
These meters are extensively used in experiments that reinforce classroom 
learning. Unfortunately, our lab currently lacks functioning pH meters. The three 
available ones are nonfunctional and beyond repair due to insufficient 
maintenance, especially during the pandemic. pH meters require specialized 
solutions for their electrodes, which were not adequately replaced. This scarcity 
hampers both chemistry and biology experiments, underscoring the pressing 
need for functional pH meters.

Other 1 time $4,348.78 2 Spectrophotometers:  Spectrophotometers, vital for determining 
concentrations of colored solutions, are integral to multiple experiments in 
C111, C101, and C113, and additionally find application in biology experiments. 
With just two spectrophotometers, accommodating large lab sections 
becomes a challenge. In typical labs with over 24 students, waiting times for 
data collection become excessively long. Last year, instances were recorded 
where students had to return on a separate day for lack of time to collect 
data. Increasing the number to four spectrophotometers (we currently have 
two) would halve data collection time, accommodating the varying speeds at 
which students prepare their solutions. This addition would significantly 
enhance the lab experience and facilitate efficient data collection. For 
comparison, Bakersfield college has 12 spectrophotometers, plus an additional 
12 workbenches with spectrophotometer capability. BC additionally does not 
run any general chemistry labs concurrently, so they do not have a need to 
distribute their 24 between more than two labs at any given time. Their labs 
are capped at 24 students, meaning each pair of students would have their 
own instrument for the entire lab period.

yes AUP Spectrophotometers, vital for determining concentrations of colored solutions, 
are integral to multiple experiments in C111, C101, and C113, and additionally 
find application in biology experiments. With just two spectrophotometers, 
accommodating large lab sections becomes a challenge. In typical labs with 
over 24 students, waiting times for data collection become excessively long. 
Last year, instances were recorded where students had to return on a 
separate day for lack of time to collect data. Increasing the number to four 
spectrophotometers (we currently have two) would halve data collection time, 
accommodating the varying speeds at which students prepare their solutions. 
This addition would significantly enhance the lab experience and facilitate 
efficient data collection. For comparison, Bakersfield college has 12 
spectrophotometers, plus an additional 12 workbenches with 
spectrophotometer capability. BC additionally does not run any general 
chemistry labs concurrently, so they do not have a need to distribute their 24 
between more than two labs at any given time. Their labs are capped at 24 
students, meaning each pair of students would have their own instrument for 
the entire lab period.

Spectrophotometers, vital for determining concentrations of colored 
solutions, are integral to multiple experiments in C111, C101, and C113, 
and additionally find application in biology experiments. With just two 
spectrophotometers, accommodating large lab sections becomes a 
challenge. In typical labs with over 24 students, waiting times for data 
collection become excessively long. Last year, instances were recorded 
where students had to return on a separate day for lack of time to collect 
data. Increasing the number to four spectrophotometers (we currently 
have two) would halve data collection time, accommodating the varying 
speeds at which students prepare their solutions. This addition would 
significantly enhance the lab experience and facilitate efficient data 
collection. For comparison, Bakersfield college has 12 spectrophotometers, 
plus an additional 12 workbenches with spectrophotometer capability. BC 
additionally does not run any general chemistry labs concurrently, so they 
do not have a need to distribute their 24 between more than two labs at 
any given time. Their labs are capped at 24 students, meaning each pair 
of students would have their own instrument for the entire lab period.

Spectrophotometers, vital for determining concentrations of colored solutions, 
are integral to multiple experiments in C111, C101, and C113, and additionally 
find application in biology experiments. With just two spectrophotometers, 
accommodating large lab sections becomes a challenge. In typical labs with over 
24 students, waiting times for data collection become excessively long. Last 
year, instances were recorded where students had to return on a separate day 
for lack of time to collect data. Increasing the number to four 
spectrophotometers (we currently have two) would halve data collection time, 
accommodating the varying speeds at which students prepare their solutions. 
This addition would significantly enhance the lab experience and facilitate efficient 
data collection. For comparison, Bakersfield college has 12 spectrophotometers, 
plus an additional 12 workbenches with spectrophotometer capability. BC 
additionally does not run any general chemistry labs concurrently, so they do not 
have a need to distribute their 24 between more than two labs at any given 
time. Their labs are capped at 24 students, meaning each pair of students 
would have their own instrument for the entire lab period.

Other 1 time $6,376.04 4 Melting Point Apparatuses: Melting point determination is a critical 
component of C221 and C223 labs, featured in their course outlines. Our lab 
possesses only one melting point apparatus, causing significant delays for 
students waiting to measure their samples. With each measurement taking 
around 5 minutes and the instrument needing to cool between trials, the 
process is time-consuming. To optimize learning, one apparatus per student 
pair is necessary. Acquiring three additional melting point apparatuses would 
eliminate waiting times, ensuring a smooth and efficient lab experience for all 
students.

yes AUP Melting point determination is a critical component of C221 and C223 labs, 
featured in their course outlines. Our lab possesses only one melting point 
apparatus, causing significant delays for students waiting to measure their 
samples. With each measurement taking around 5 minutes and the instrument 
needing to cool between trials, the process is time-consuming. To optimize 
learning, one apparatus per student pair is necessary. Acquiring three additional 
melting point apparatuses would eliminate waiting times, ensuring a smooth and 
efficient lab experience for all students.

Melting point determination is a critical component of C221 and C223 labs, 
featured in their course outlines. Our lab possesses only one melting point 
apparatus, causing significant delays for students waiting to measure their 
samples. With each measurement taking around 5 minutes and the 
instrument needing to cool between trials, the process is time-consuming. 
To optimize learning, one apparatus per student pair is necessary. 
Acquiring three additional melting point apparatuses would eliminate waiting 
times, ensuring a smooth and efficient lab experience for all students.

Melting point determination is a critical component of C221 and C223 labs, 
featured in their course outlines. Our lab possesses only one melting point 
apparatus, causing significant delays for students waiting to measure their 
samples. With each measurement taking around 5 minutes and the instrument 
needing to cool between trials, the process is time-consuming. To optimize 
learning, one apparatus per student pair is necessary. Acquiring three additional 
melting point apparatuses would eliminate waiting times, ensuring a smooth and 
efficient lab experience for all students.

Other 1 time $45,700.00 1 NMR Spectrometer:  Nuclear magnetic resonance (NMR) spectrometers 
are essential for determining compound structures, a standard component of 
the C221 and C223 curricula. While a previous instructor utilized external 
facilities, current circumstances don't permit this option, depriving students of 
hands-on experience. Acquiring an affordable educational grade benchtop 
NMR would bridge this gap, enabling students to collect and analyze their own 
data. Considering the swift data collection process and the instrument's 
educational value, obtaining one NMR spectrometer would suffice to enhance 
the lab's educational quality significantly. For comparison, Bakersfield college 
has two NMR instruments for their organic course, for which a single section is 
offered each semester.

yes AUP Nuclear magnetic resonance (NMR) spectrometers are essential for 
determining compound structures, a standard component of the C221 and 
C223 curricula. While a previous instructor utilized external facilities, current 
circumstances don't permit this option, depriving students of hands-on 
experience. Acquiring an affordable educational grade benchtop NMR would 
bridge this gap, enabling students to collect and analyze their own data. 
Considering the swift data collection process and the instrument's educational 
value, obtaining one NMR spectrometer would suffice to enhance the lab's 
educational quality significantly. For comparison, Bakersfield college has two 
NMR instruments for their organic course, for which a single section is offered 
each semester.

Nuclear magnetic resonance (NMR) spectrometers are essential for 
determining compound structures, a standard component of the C221 and 
C223 curricula. While a previous instructor utilized external facilities, current 
circumstances don't permit this option, depriving students of hands-on 
experience. Acquiring an affordable educational grade benchtop NMR would 
bridge this gap, enabling students to collect and analyze their own data. 
Considering the swift data collection process and the instrument's 
educational value, obtaining one NMR spectrometer would suffice to 
enhance the lab's educational quality significantly. For comparison, 
Bakersfield college has two NMR instruments for their organic course, for 
which a single section is offered each semester.

Nuclear magnetic resonance (NMR) spectrometers are essential for determining 
compound structures, a standard component of the C221 and C223 curricula. 
While a previous instructor utilized external facilities, current circumstances don't 
permit this option, depriving students of hands-on experience. Acquiring an 
affordable educational grade benchtop NMR would bridge this gap, enabling 
students to collect and analyze their own data. Considering the swift data 
collection process and the instrument's educational value, obtaining one NMR 
spectrometer would suffice to enhance the lab's educational quality significantly. 
For comparison, Bakersfield college has two NMR instruments for their organic 
course, for which a single section is offered each semester.

Other 1 time $20,790.00 10 monocular microscopes + 10 binocular microscopes:  Currently, 
we have twelve nonfunctional monocular scopes and eight nonfunctional 
binocular scopes. The decline in the number of functional scopes is due to the 
age of our scopes and lack of regular servicing over the last five years. The 
monocular scopes were purchased before I was hired twenty-five years ago. 
I’m confident that the scopes are thirty years old. The binocular scopes are 
over twenty years old. The new scopes we hope to purchase will also last 
thirty years or more if they are regularly serviced. Failure to have scopes 
serviced leads to replacement.

yes AUP Currently, we have twelve nonfunctional monocular scopes and eight 
nonfunctional binocular scopes. The decline in the number of functional scopes 
is due to the age of our scopes and lack of regular servicing over the last five 
years. The monocular scopes were purchased before I was hired twenty-five 
years ago. I’m confident that the scopes are thirty years old. The binocular 
scopes are over twenty years old. The new scopes we hope to purchase will 
also last thirty years or more if they are regularly serviced. Failure to have 
scopes serviced leads to replacement.

Currently, we have twelve nonfunctional monocular scopes and eight 
nonfunctional binocular scopes. The decline in the number of functional 
scopes is due to the age of our scopes and lack of regular servicing over 
the last five years. The monocular scopes were purchased before I was 
hired twenty-five years ago. I’m confident that the scopes are thirty years 
old. The binocular scopes are over twenty years old. The new scopes we 
hope to purchase will also last thirty years or more if they are regularly 
serviced. Failure to have scopes serviced leads to replacement.

Currently, we have twelve nonfunctional monocular scopes and eight 
nonfunctional binocular scopes. The decline in the number of functional scopes is 
due to the age of our scopes and lack of regular servicing over the last five 
years. The monocular scopes were purchased before I was hired twenty-five 
years ago. I’m confident that the scopes are thirty years old. The binocular 
scopes are over twenty years old. The new scopes we hope to purchase will 
also last thirty years or more if they are regularly serviced. Failure to have 
scopes serviced leads to replacement.

Other 1 time $4,524.00 1 PCR Thermal Cycler:  The department is always striving to meet the 
evolving needs of our students, stay current with new technologies, and 
support our strategic goals for educational excellence. A PCR Thermal Cycler 
is a fundamental tool for amplifying DNA, a key technique in molecular biology 
used in many careers in biology, biotechnology and medical research. This 
equipment will enable students to gain hands-on experience with this essential 
process, thereby enhancing their understanding and skillset which will better 
prepare them for future job opportunities and research endeavors. The 
Biology Department at Bakersfield College has been using this instrument in 
their curriculum. This equipment will be used for at least three of our Biology 
courses, a total of ~75 students – Biol C105, C111 and C262. 

yes AUP The department is always striving to meet the evolving needs of our students, 
stay current with new technologies, and support our strategic goals for 
educational excellence. A PCR Thermal Cycler is a fundamental tool for 
amplifying DNA, a key technique in molecular biology used in many careers in 
biology, biotechnology and medical research. This equipment will enable 
students to gain hands-on experience with this essential process, thereby 
enhancing their understanding and skillset which will better prepare them for 
future job opportunities and research endeavors. The Biology Department at 
Bakersfield College has been using this instrument in their curriculum. This 
equipment will be used for at least three of our Biology courses, a total of ~75 
students – Biol C105, C111 and C262. 

The department is always striving to meet the evolving needs of our 
students, stay current with new technologies, and support our strategic 
goals for educational excellence. A PCR Thermal Cycler is a fundamental 
tool for amplifying DNA, a key technique in molecular biology used in many 
careers in biology, biotechnology and medical research. This equipment will 
enable students to gain hands-on experience with this essential process, 
thereby enhancing their understanding and skillset which will better prepare 
them for future job opportunities and research endeavors. The Biology 
Department at Bakersfield College has been using this instrument in their 
curriculum. This equipment will be used for at least three of our Biology 
courses, a total of ~75 students – Biol C105, C111 and C262. 

The department is always striving to meet the evolving needs of our students, 
stay current with new technologies, and support our strategic goals for 
educational excellence. A PCR Thermal Cycler is a fundamental tool for 
amplifying DNA, a key technique in molecular biology used in many careers in 
biology, biotechnology and medical research. This equipment will enable students 
to gain hands-on experience with this essential process, thereby enhancing their 
understanding and skillset which will better prepare them for future job 
opportunities and research endeavors. The Biology Department at Bakersfield 
College has been using this instrument in their curriculum. This equipment will be 
used for at least three of our Biology courses, a total of ~75 students – Biol 
C105, C111 and C262. 

Other 1 time $21,448.00
2 Autoclaves:  The Science Department is requesting money to purchase 
new autoclaves for the Bishop and Mammoth sites. The current autoclaves 
at these sites are outdated models that are too small to carry out the 
functions required to effectively run courses offered by the science 
department at this campus. The models requested are similar in price and 
usage to the autoclave currently in use at the IWV campus.

yes AUP The Science Department is requesting money to purchase new autoclaves for 
the Bishop and Mammoth sites.  The current autoclaves at these sites are 
outdated models that are too small to carry out the functions required to 
effectively run courses offered by the science department at this campus. The 
models requested are similar in price and usage to the autoclave currently in 
use at the IWV campus.

The Science Department is requesting money to purchase new autoclaves 
for the Bishop and Mammoth sites.  The current autoclaves at these sites 
are outdated models that are too small to carry out the functions required 
to effectively run courses offered by the science department at this 
campus. The models requested are similar in price and usage to the 
autoclave currently in use at the IWV campus.

The Science Department is requesting money to purchase new autoclaves for 
the Bishop and Mammoth sites. The current autoclaves at these sites are 
outdated models that are too small to carry out the functions required to 
effectively run courses offered by the science department at this campus. The 
models requested are similar in price and usage to the autoclave currently in use 
at the IWV campus.

Other 1 time $575.00 3 Infrared Sterilizers:   The Bishop ESCC campus does not have an in-line 
gas source connected to the science lab.  This makes running courses that 
require the use of Bunsen burners such as microbiology difficult. A primary 
function of Bunsen burners in a microbiology class is to flame sterilize 
equipment for use in the aseptic transfer and manipulation of microbes.  The 
science department currently uses alcohol candles to perform these tasks, 
which are slower, less effective, and less reliable than the use of Bunsen 
burners or the proposed requested equipment. These tools would provide 
the students and instructor with more updated equipment, and give students 
access to equipment that can be found in clinical microbiology lab settings. 

yes AUP 3 Infrared Sterilizers:   The Bishop ESCC campus does not have an in-line 
gas source connected to the science lab. This makes running courses that 
require the use of Bunsen burners such as microbiology difficult. A primary 
function of Bunsen burners in a microbiology class is to flame sterilize 
equipment for use in the aseptic transfer and manipulation of microbes.  The 
science department currently uses alcohol candles to perform these tasks, 
which are slower, less effective, and less reliable than the use of Bunsen 
burners or the proposed requested equipment. These tools would provide the 
students and instructor with more updated equipment, and give students 
access to equipment that can be found in clinical microbiology lab settings. 

The Bishop ESCC campus does not have an in-line gas source connected 
to the science lab.  This makes running courses that require the use of 
Bunsen burners such as microbiology difficult.  A primary function of 
Bunsen burners in a microbiology class is to flame sterilize equipment for 
use in the aseptic transfer and manipulation of microbes.  The science 
department currently uses alcohol candles to perform these tasks, which 
are slower, less effective, and less reliable than the use of Bunsen burners 
or the proposed requested equipment.  These tools would provide the 
students and instructor with more updated equipment, and give students 
access to equipment that can be found in clinical microbiology lab settings. 

The Bishop ESCC campus does not have an in-line gas source connected to the 
science lab.  This makes running courses that require the use of Bunsen 
burners such as microbiology difficult. A primary function of Bunsen burners in a 
microbiology class is to flame sterilize equipment for use in the aseptic transfer 
and manipulation of microbes. The science department currently uses alcohol 
candles to perform these tasks, which are slower, less effective, and less 
reliable than the use of Bunsen burners or the proposed requested equipment.  
These tools would provide the students and instructor with more updated 
equipment, and give students access to equipment that can be found in clinical 
microbiology lab settings. 

Other 1 time $4,300 1 Laboratory grade refrigerator:  Proper storage of perishable laboratory 
items is critical to the proper functioning of a college laboratory.  The ESCC 
offers multiple biology courses, each with diverse refrigeration requirements.  
Although the Bishop ESCC site currently possesses a laboratory grade 
refrigerator, it is too small to be effective for the diverse storage 
requirements of the course offerings offered at the ESCC. The Science 
Department requests purchase of a new, larger, more appropriate 
refrigerator for the ESCC Bishop site. The Refrigerator requested is the 
current model that was recently purchased for laboratory use at the IVW 
campus. 

yes AUP Proper storage of perishable laboratory items is critical to the proper functioning 
of a college laboratory. The ESCC offers multiple biology courses, each with 
diverse refrigeration requirements. Although the Bishop ESCC site currently 
possesses a laboratory grade refrigerator, it is too small to be effective for the 
diverse storage requirements of the course offerings offered at the ESCC. The 
Science Department requests purchase of a new, larger, more appropriate 
refrigerator for the ESCC Bishop site. The Refrigerator requested is the current 
model that was recently purchased for laboratory use at the IVW campus. 

Proper storage of perishable laboratory items is critical to the proper 
functioning of a college laboratory.  The ESCC offers multiple biology 
courses, each with diverse refrigeration requirements.  Although the Bishop 
ESCC site currently possesses a laboratory grade refrigerator, it is too small 
to be effective for the diverse storage requirements of the course 
offerings offered at the ESCC. The Science Department requests purchase 
of a new, larger, more appropriate refrigerator for the ESCC Bishop site.  
The Refrigerator requested is the current model that was recently 
purchased for laboratory use at the IVW campus. 

Proper storage of perishable laboratory items is critical to the proper functioning 
of a college laboratory. The ESCC offers multiple biology courses, each with 
diverse refrigeration requirements. Although the Bishop ESCC site currently 
possesses a laboratory grade refrigerator, it is too small to be effective for the 
diverse storage requirements of the course offerings offered at the ESCC. The 
Science Department requests purchase of a new, larger, more appropriate 
refrigerator for the ESCC Bishop site. The Refrigerator requested is the current 
model that was recently purchased for laboratory use at the IVW campus. 

Other 1 time $10,000
Glassware and basic equipment purchases: We are currently operating 
in a laboratory that is insufficient for teaching organic chemistry. Almost the 
entirety of the 2023-2024 chemistry consumables budget has gone instead 
toward purchasing basic glassware and equipment for organic, instead of 
being used for chemicals for all chemistry courses. By analogy, we are 
attempting to cook in a kitchen that does not have pots, pans, or knives. In 
the organic chemistry (Chem C221/223/223H) CORs, suggested experiments 
cannot be safely completed to a satisfactory educational level with our 
currently available materials.

yes AUP We are currently operating in a laboratory that is insufficient for teaching 
organic chemistry. Almost the entirety of the 2023-2024 chemistry 
consumables budget has gone instead toward purchasing basic glassware and 
equipment for organic, instead of being used for chemicals for all chemistry 
courses. By analogy, we are attempting to cook in a kitchen that does not 
have pots, pans, or knives. In the organic chemistry (Chem C221/223/223H) 
CORs, suggested experiments cannot be safely completed to a satisfactory 
educational level with our currently available materials.

We are currently operating in a laboratory that is insufficient for teaching 
organic chemistry. Almost the entirety of the 2023-2024 chemistry 
consumables budget has gone instead toward purchasing basic glassware 
and equipment for organic, instead of being used for chemicals for all 
chemistry courses. By analogy, we are attempting to cook in a kitchen that 
does not have pots, pans, or knives. In the organic chemistry (Chem 
C221/223/223H) CORs, suggested experiments cannot be safely 
completed to a satisfactory educational level with our currently available 
materials.

We are currently operating in a laboratory that is insufficient for teaching organic 
chemistry. Almost the entirety of the 2023-2024 chemistry consumables budget 
has gone instead toward purchasing basic glassware and equipment for organic, 
instead of being used for chemicals for all chemistry courses. By analogy, we 
are attempting to cook in a kitchen that does not have pots, pans, or knives. In 
the organic chemistry (Chem C221/223/223H) CORs, suggested experiments 
cannot be safely completed to a satisfactory educational level with our currently 
available materials.
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