
Evaluate Resource Needs 

Facilities 

N/A 

Information Technology 

District IT support for Navigate/Banner integration and Navigate one-click registration. 

2022-2023 Counseling AUP 10 

Counseling AUP 2022-23 

Person Responsible: 

Christine Small 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment 

Improve Counseling Services for Incarcerated Students 

Is this part of a multiyear initiative? 

Yes 

Specific Action Steps to be Taken: 

At this time, correspondence is still required with some on-ground services. This will need to be reviewed as the status of 
services for on-ground counseling changes and as staffing requests are approved or not approved. The goal will be to return to 
on-ground counseling service at the previous rate or higher after evaluating the need. The format of how counseling services 
are provided for each prison will be reviewed by the staff/faculty working at those sites. The team will work with ISEP staff to 
best determine how services can be delivered effectively and efficiently. 

Early Observational Data, or "Lead" Measure(s): 

CDCR policy changes and allowances for in-person learning and counseling. 

Does the department request help developing these instruments? 

No 

Institutional Performance Data, or "Lag" Measure(s): 

Number of on-ground counseling sessions, increase in staffing at CCI, number of students being served at the prisons 

Person Responsible: 

Christine Small 

Unit gap or institutional goals addressed: 

It addresses a 2- or 5- year program review strategy, It addresses a gap in outcomes assessment, It addresses a gap in student 
equity, It addresses a Student Equity and Achievement Plan goal 
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