
 
2E Board Self-Evaluation (Added October 4, 2007)  
2E1 The evaluation process is designed to provide constructive feedback to individual 
Board members about the performance of the Board as a whole, not individual Board 
members. It is the evaluation process of the overall effectiveness of the Board as a group 
making decisions and the results of those decisions. During the evaluation process, the 
integrity and rights of individuals must be respected and as such, the product of this 
evaluation process and all instruments attendant thereto shall be confidential.  
2E2 To this end, the Board has established the following process:  
2E2A The Board shall review and approve procedures for self-evaluation every five (5) 
years in the fall of every odd numbered year.  
2E2B In the month of October, in each odd numbered year, the Secretary of the Board shall 
provide an agreed upon evaluation instrument.  
2E2C All Board members will be asked to complete the evaluation instrument and submit 
responses to the Secretary of the Board.  
2E2D A summary of the evaluations will be presented to the Board in a written 
communication by December of each odd numbered year.  
2E2E The Board shall take appropriate action in response to the evaluation summary, 
during a public meeting.  
2E3 Goals of the evaluation process are to:  
 Identify past accomplishments 
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 Identify annual goals  
 Clarify roles  
 Enhance harmony and understanding  
 Improve effectiveness and efficiency of Board meetings  
 Set policies for the benefit of students, employees, institutions, and citizens of the Kern 
Community College District  
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