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New Trustees

1. In-district Training
o The Kern Community College District
= Role of Community Colleges
o Introducing our Trustees
= Board Member Service Areas and Responsibilities
= Representing Constituents
o Policies and Laws
= The Brown Act
= (California Education Code
= TitleV
= KCCD Board Policy
o Board of Trustee Office and Committee Structures
o Trustee Teamwork
2. External Training
o CCLC Effective Trustees Workshop

Ongoing Trustee Development

1. Biennial Self-evaluation
o Review of Assessment Instrument
o Process and Timeline
o Professional Development Based on Assessment Results
2. Board Retreat
o Review Evaluations
o Annual Planning
o ldentify Annual Areas of Study
3. Work Study Sessions
o State & KCCD Budget—Projections, Trends and Realities
District-wide Strategic Plan
Student Success Initiatives
Participatory Governance
Legislative Issues
o Other
4. Conferences
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