Schedule of Training Opportunities
The following is a list of sessions from the League 2013 Effective Trusteeship (ETW) and
Board Chair (BCW) workshops and Annual Legislative Conference (ALC); the Academic
Senate of California Community Colleges (ASCCC), the Accrediting Commission for
Community and Junior Colleges (ACCJC), ACCT'’s Governance Leadership Institute (GLI)
and the Fair Political Practices Commission (FPPC) arranged by competency. You can use
this schedule to track your progress.

New sessions will be added as information becomes available.

Accreditation Event Event Date/Time Sub-Topics
Effective Trusteeship ETW 1/26/13, Accreditation, student success,
9 am - 12:00 pm policy development
Accreditation Basics ACCJC Online Accountability and Institutional
Effectiveness
What Trustees Need to ACCJC Technical Assistance Accountability and Institutional
Know About Accreditation Visit by appointment. Effectiveness
What Boards New Trustees | ACCT/New August 2013 Accountability and Institutional
Need to Know about Trustee GLI Effectiveness
Accreditation
Moving Forward: ASCCC/ACCJC 2/8/13, opening plenary Institutional Effectiveness.
Accreditation in 2013 and Accreditation Governance
Beyond Institute
Accreditation in CA ASCCC/ACCJC 2/8/13, lunch plenary Institutional Effectiveness
Community Colleges: Accreditation
Influential Cultural Institute
Practices
Accreditation Hot Topics ASCCC/ACCJC 2/8/13, closing plenary Institutional Effectiveness,
Accreditation Governance
Institute
What Boards Need to ACCT Online (On Demand) Accountability and Institutional

Know about
Institutional Accreditation

Effectiveness

Accreditation Skills for
Trustees

Annual Trustees
Conference

5/4/13,
8:00 am — 9:30 am

Function of the Trustee Board,
Goal Setting and Communication

Breathing Life into
Standard IV
Recommendations

Annual Trustees
Conference

5/4/13,
9:45 am — 10:45 am

Function of the Trustee Board,
Goal Setting and Communication




Board Evaluation Event Event Date/Time Sub-Topics
Board/CEO Partnership ETW 1/27/13, Accreditation/Board-CEO
8:15am -9:15am Relationship and Trustee

Education Foundation, Goal
Setting and Communication

Board Self-Assessment as | ACCT/GLI 3/23/13, Function of the Trustee Board

a Leadership Tool 10:15am - 11:15 am

The Role of the Chair of the | ACCT Online (On Demand) Function of the Trustee Board

Board

Boardmanship 101 — Focus | ACCT/New August 2013 The role of the trustee, history of

on the Fundamentals of Trustee GLI community college governance,

being an Effective Trustee the role of the board, statutory and
fiduciary responsibilities

Creating an Exceptional ACCT/GLI 3/22/13, Trustee Education

Board/CEO Relationship

8:30 am — 9:30 am

Foundation/Board-CEO
Relationship

Beyond the Boardroom:

Annual Trustees

5/4/13,

Function of the Trustee Board,

How Trustees Conducted a | Conference 2:15 pm - 3:30 pm Goal Setting and Communication
Successful 360 Self

Evaluation to Right the

Ship!

Fiscal Responsibilities | Event Event Date/Time Sub-Topics

Optimizing Resources

Annual Trustees

5/4/13,

Local/Linking Budget with

Through Statewide and Conference 11:00 am — 12:00 pm Planning; Setting Priorities
Regional Partnerships
Board’s Role in Fiscal ETW 1/26/13, Fiscal Literacy/State and Local
Policy 1:45 pm — 3:30 pm & Operations

3:45 pm — 5:00 pm
Role of the Board in Labor | ETW 1/26/13, Collective Bargaining
Negotiations 1:45 pm — 3:30 pm
Board/CEO Role in ETW 1/26/13, Local Fiscal Operations
Foundation Success 3:45 pm — 5:00 pm
Budget/Fiscal Update ALC 1/27/13, State Budget

9:30 am — 10:30am
Restoring the Promise: ALC 1/27/13, Local/Linking Budget with

Funding

3:00 pm —4:00 pm

Planning; Setting Priorities




Effective Strategies for
Fiscal Constraints

ACCT/GLI

3/23/13,
8:30 am — 10:00 am

Budget Development
Process/Being Prudent and Not
Stifling Innovation

Understanding the Budget, | ACCT/New August 2013 Fiscal Literacy
Financial Documents and Trustee GLI

Capital Projects

The Trustee’s Role in ACCT Online (On Demand) Fiscal Literacy
Fundraising: From Arm’s-

length to Knee-deep

What trustees need to ACCT Online (On Demand) Fiscal Literacy
know about Financial

Oversight

Safeguarding your ACCT Online (On Demand) Fiscal Literacy

Institution: The Board’s
Role in Navigating Disaster

The Challenge of Having Annual Trustees 5/4/13, Local/Linking Budget with
More Funding and Aligning Conference 9:45 am — 10:45 am Planning; Setting Priorities; Budget
¢ . Development Process/Being
o your Mission! . .
Prudent and Not Stifling Innovation
Governance Event Event Date/Time Sub-Topics
Intro to Roles and ETW 1/25/13, Trustee Education
Responsibilities 3:30 pm - 6:00 pm Foundation/Board Functions
Role of the Chair; Effective | BCW 1/26/13, Trustee Education
Meeting Strategies 1:45 pm — 5:00 pm Foundation/Meeting Effectiveness
Dealing with the Media ACCT/New August 2013 Advocacy and Community
Trustee GLI Relations
Local Decision-Making ETW 1/26/13, Participatory governance, AB1725,
1:45 pm — 3:30 pm & internal constituencies
3:45 pm — 5:00 pm
Gaining Acceptance and ACCT/New August 2013 Trustee Education Foundation
Becoming an Effective Trustee GLI
Voice
Key Indicators of an ACCT/GLI 3/21/13, Trustee Education

Effective Board

2:45 pm — 4:00 pm

Foundation/Board Roles, Working
as a Unit




Roberts Rules and ACCT/GLI/New 3/22/13, Board Meeting

Parliamentary Procedure Trustee GLI 9:45 am — 10:45 am & Effectiveness/Running a Meeting
August 2013

Board Excellence, Student | Annual Trustees 5/3/13, Accountability and Institutional

Success, and
Accountability: An All-In-
One Workshop to Take
Boards to the Next Level

Conference

9:00 am — 12:00 pm

Effectiveness, Policy Development

Building Trust with the
Board and the CEO

Annual Trustees
Conference

5/3/13,
3:15 pm — 4:30 pm

Accountability and Institutional
Effectiveness, Policy Development

Role of Boards in Fostering
Student Success and A

C6 Trustees/CEO
Student Success

4/12-13, 2013

Student Success, Board Roles,
Institutional Effectiveness

Culture of Inquiry and Conference

Evidence

Technical Assistance Visit | ASCCC/League By appointment. Participatory Governance

Student Success Event Event Date/Time Sub-Topics

Defining the Promise: ALC 1/27/13, Accountability and Institutional

Policy 1:45 pm — 2:45 pm Effectiveness, Policy Development

What Trustees Need to ACCT/GLI 3/22/13, Accountability/How to monitor

Know about Outcomes, 11:00 am — 12:15 pm institutional effectiveness

Quality and Student

Success

Understanding Internal and | ACCT/GLI 3/23/13, Advocacy/Community

External Constituencies 8:30 am — 10:00 am Relations/Connecting with
Stakeholders

The Role of Trustees and West Hills CCD 4/12-13, 2013 Student Success

CEOs on the Goal of

Student Success

What Trustees Need to ACCT/New August 2013 Advocacy/Community

Know About Advocacy Trustee GLI Relations/Connecting with
Stakeholders

The Trustee’s Role in ACCT Online (On Demand) Building effective advocacy skills.

Effective Advocacy: Local,
State and Federal Level

The Student Success
Scorecard: Measuring
Progress for the California
Community Colleges

Annual Trustees
Conference

5/3/13,
3:15 pm — 4:30 pm

Accountability and Institutional
Effectiveness, Policy Development




Understanding Noncredit
and Adult Education in
Today’s Climate

Annual Trustees
Conference

5/3/13,
3:15 pm — 4:30 pm

Accountability and Institutional
Effectiveness, Policy Development

Coloring Inside the Lines:
What are the rules around
building and maintaining
diversity (Really)?

Annual Trustees
Conference

5/4/13,
11:00 am — 12:00 pm

Accountability and Institutional
Effectiveness, Policy Development

Media Strategies During
Times of Transition

Annual Trustees
Conference

5/4/13,
11:00 am — 12:00 pm

Advocacy/Community
Relations/Connecting with
Stakeholders

Building Stronger
Community Colleges:
Learning from Students
and Transformational
Change Efforts

Annual Trustees
Conference

5/4/13,
3:45 pm — 5:00 pm

Accountability and Institutional
Effectiveness, Policy Development

Exploring the Future of
Technology-Enhanced
Education

Annual Trustees
Conference

5/5/13,
9:45 am — 11:00 am

Accountability and Institutional
Effectiveness, Policy Development

Students Speak and What
are We Learning about
Transformation

C6 Trustees/CEO
Student Success
Conference

4/12-13, 2013

Accountability, Connecting with
Stakeholders, Policy Development

Policies to Support Student
Success

C6 Trustees/CEO
Student Success

4/12-13, 2013

Policy Development, Institutional
Effectiveness

Conference
Brown Act Event Event Date/Time Sub-Topics
Intro to the Brown Act ETW 1/27/13, Board meeting effectiveness

9:30 am — 10:30 am

Nightmare on Board Night

Annual Trustees

5/4/13,

Board meeting effectiveness

Conference 2:15 pm — 3:30 pm
Ethics Event Event Date/Time Sub-Topics
AB 1234 Local Ethics FPPC Online Governance, board meeting

Training

effectiveness




