2A2 Management of the District--The Board shall determine the administrative organization
necessary to execute District policies. It shall elect a Chancellor and such other officers as
may be required and fix their compensation and terms of office. The Board shall hold the
Chancellor responsible for the efficient administration and supervision of the entire system
and shall evaluate the Chancellor.

The administration of the Kern Community College District is that of line and staff.
Employees should conduct College or District business according to this organizational
arrangement. - 7 -



The College President's administrative organization shall be the established authority on
campus. Staff members should report to the designated administrator on specific problems.
The College President is the final authority at the College level.

2A2A When a change in organizational structure is being considered at a College,
discussions shall be held with Academic Senate and classified representatives. (Added
June 10, 1999)

2A2B When a change in organizational structure is being considered at the District Office,

discussions shall be held with representatives of the Academic Senates and classified representatives.
(Added June 10, 1999)



