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Report of Confidential and Management 
Employee Evaluation 

 
Employee’s Name 

 
Date 
 

 
Job Title 

 
 

Section I.  Evaluation Components 
(please attach) 

 

 

Section II.  Performance 
(see back for definitions) 

 
 Survey Responses Summary 
 Self Assessment, including Accomplishments and         

   Goals 
 Job Description 
 Other 

 

 
  Satisfactory 
  Needs Improvement 
  Unsatisfactory 

 

 

Section III.  Written Evaluation 
 

 
 
 
 
 
 
 
 
 
 
 

  
1111//22000088      OOrriiggiinnaall  ttoo::    DDiissttrriicctt  OOffffiiccee  HHuummaann  RReessoouurrcceess//OOffffiicciiaall  PPeerrssoonnnneell  FFiillee    CCooppyy  ttoo::    EEmmppllooyyeeee  

 

Employee:  I certify that this report has been discussed with me and that I am aware it will be placed in my official 
personnel file.  I understand my signature does not necessarily indicate agreement.  I also understand that I have ten 
(10) working days to respond in writing to any material in this report and that my response will be attached to this report.  
(See Policy 10E9, Rights for Reconsideration.) 
 

Employee’s Signature 

 
Date 

Supervising Administrator’s Signature 

 
Date 

College President/Designee’s Signature 

 
Date 

Chancellor’s/Designee’s Signature 

 
Date 

Comments (Chancellor or College President) 
 
 
 

 

2100 Chester Avenue 
Bakersfield, CA  93301-4099 

(661) 336-5100 

 



  
  

RReeppoorrtt  ooff  CCoonnffiiddeennttiiaall  aanndd  MMaannaaggeemmeenntt  EEmmppllooyyeeee  EEvvaalluuaattiioonn  
((ccoonnttiinnuueedd))  

  
  

  
  
  

Performance Definitions 
 

  
  

Satisfactory—The performance is identified as “satisfactory” if performance 
standards and expectations are met or exceeded during the evaluation period. 
  
Needs Improvement—If the immediate supervisor identifies the evaluatee’s 
performance as “needs improvement” goals for improvement and an appropriate 
timeline shall be established for demonstrated improvement to occur.  This timeline 
for improvement is not to exceed one (1) year.  At the end of the designated 
timeline, a follow-up evaluation shall occur. 
  
UUnnssaattiissffaaccttoorryy——IIff  tthhee  iimmmmeeddiiaattee  ssuuppeerrvviissoorr  ddeetteerrmmiinneess  tthhaatt  tthhee  eemmppllooyyeeee’’ss  jjoobb  
ppeerrffoorrmmaannccee  iiss  uunnssaattiissffaaccttoorryy,,  tthhee  CChhaanncceelllloorr  oorr  CCoolllleeggee  PPrreessiiddeenntt  wwiillll  rreeccoommmmeenndd  
tteerrmmiinnaattiioonn..    ((SSeeee  PPoolliiccyy  1100EE99,,  RRiigghhttss  ffoorr  RReeccoonnssiiddeerraattiioonn..  


