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ii. The members of the Council includes the Chancellor, the Vice 
Chancellors, College Presidents, Academic Senate Presidents, 
CCA President, CSEA Presidents, Management Association 
representative, and student representatives from each  
campus. 

 
iii. The members of the Council are the primary and most visible 

representative of their constituent groups. They set the 
standard for civility, candor, and accuracy in collegial 
discussion, within Council meetings and in their interactions 
with others in the college communities. Members are conduits 
of information to and from their respective groups. They 
should strive to understand and accept diverse points of view 
while attempting to reach a consensus to best serve the 
District as a whole. 

 
d. Role of Academic Senates in Decision Making 

 
i. The role of Academic Senates in the District’s decision making 

process is governed by Title 5, Sections 53200-53204. These 
Sections relate to requiring the Board of Trustees to consult 
“collegially” with Academic Senates in the development of 
Board Policies and Procedures that relate to academic and 
professional matters. With respect to this requirement, the 
Board of Trustees may use either or both of the following 
methods at its own discretion: 

 
a. Relying primarily upon the advice and judgment of the 

academic senate; or 
 

b. To reach mutual agreement with the Senate by written 
resolution, regulation, or policy of the Board of Trustees 
effectuating such recommendations. 

 
ii. The Academic Senate Presidents serve on the District 

Consultation Council. 
 

iii. Title 5, Section 53200 provides the definitions that are 
required in implementing the relationship between academic 
senates and the Board of Trustees. 
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iv. It is through the Consultation Council that the academic 
senates and the administration “consult collegially” in the 
development of recommendations related to policies and 
procedures.  This consultation provides time for Senates on  
the campuses to review the matter under consideration before 
a final recommendation is made to the Chancellor for Board of 
Trustees decision. 

 
e. Role of District-wide Committees in Decision Making 

 
i. There are currently fourteen (14) District-wide Committees 

that the Chancellor depends on for advice and 
recommendations in the governance process. The history, 
purposes, composition, and frequency of meetings of these 14 
Committees are a matter of record in the Chancellor’s Office. 
The Chancellor designates the Chair of these Committees. 
Membership on the Committees is described under 
composition, and in all instances includes representations from 
the Colleges and the District. 

 
ii. With respect to decisions having District-wide application, the 

District-wide Committees channel their suggestions and/or 
recommendations to the Chancellor for consideration and 
disposition. 

 
f. Role of Collective Bargaining Agreement in Decision Making 

 
i. Collective Bargaining agreements concluded through 

negotiations with the respective recognized employee groups 
are governed by statutes and memoranda of agreement. These 
agreements, once concluded, are taken to the Board of 
Trustees for approval. These agreements must be within the 
scope of collective bargaining as determined by State statutes, 
and once adopted by the Board of Trustees are binding as they 
relate to conditions of work. 

 
3. Summary 

 
a. The participatory governance commitment is reflected in the  

decision making process described above. 
 

b. The Chancellor of the Kern Community College District participates 
actively in the decision making process described above, and in doing 
so is fully conversant with the recommendations that are forwarded 
to the Chancellor level for decisions to be made in a timely manner. 


