3B3

3B2B

The College President or designee is responsible for the maintenance of
equipment and facilities.

3B2C The Chancellor or Chief Financial Officer has the authority to act as the

3B2D

Board’s negotiator regarding all property management matters that are
necessary for the benefit of the District. No transaction regarding the
lease, sale, use or exchange of real property by the District shall be
enforceable until acted on by the Board.

The Chancellor or Chief Financial Officer is authorized by the Board to
declare as surplus such personal property of the District as is no longer
useful for District purposes, and shall establish procedures to dispose of
such property in accordance with applicable law. All sales of surplus
personal property shall be reported to the Board on a periodic basis. This
policy shall not be construed as authorizing any representative of the
District to dispose of surplus real property at any time.

Capital Construction - The purpose of providing facilities is to promote planned

instructional programs and services.

3B3A

3B3B

3B3C

The Chancellor and College Presidents are responsible for the planning
and administrative management of the District's capital outlay and
construction program.

District construction projects shall be supervised by the Chief Financial
Officer. The Chief Financial Officer, or designee, shall monitor the
progress of all construction work including inspection of workmanship,
completion of work to meet specifications, and the suitability of proposed
changes to the scope and original design of the work. The Director of
Facilities shall assure compliance with laws related to use of state funds to
acquire and convert existing buildings.

The Board shall approve and submit to the Board of Governors a five-year
capital construction plan as required by law. The Chief Financial Officer
shall annually update the plan and present it to the Board for approval.
The plan shall address, but is not limited to, the criteria contained in law.

Capital outlay construction projects provided by general fund monies shall
be completed according to a priority listing approved by the Chancellor.

The Board of Trustees must approve the architects for any project that
requires bidding.

3B3C1 The Board of Trustees may appoint an architectural firm to
perform all services for a campus. The selection will be based
on architectural performance both past and present,
experience, ability to communicate and access to the principal
architects.
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