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Executive Summary 
Since the last Program Review, the library department has experienced some noteworthy 

changes to structure, staffing, and workload. In 2015, the library and learning assistance center 

(LAC) formally became a single department and gained two additional full-time faculty 

members: a librarian and a LAC coordinator. This Program Review only addresses the library 

entity. 

The majority of the library’s collections are online and well over half of our programming is 

online, which has implications for future staffing scenarios. With the addition of a full-time 

librarian, the department has been able to increase instructional programming, especially in 

Embedded Librarian sessions and online reference. However, since 2015, the department has 

been greatly impacted by the college’s expansion to two prisons, the exponential growth of the 

Embedded Librarian program, the loss of adjunct coverage at the Eastern Sierra College Center 

(ESCC) campuses, and the assumed leadership role in the college’s Open Educational Resources 

(OER) initiatives. The primary impact is the challenge of meeting the demand for Information 

Competency, now an Institutional Learning Outcome (ILO), across the growing service area 

while substantially increasing workload, for all members of the department. Locating and 

retaining librarian adjuncts has been a challenge for the department, which has caused gaps in 

scaling and aligning programming across the sites, especially with an imbalance in LAC versus 

librarian coverage at ESCC. The inconsistent adjunct librarian coverage at the sites has also 

created some data collection inconsistencies.  

Another gap identified in this review is the sharp decrease in enrollments in the LIBR C100 

course, a critical requirement for the local Associate’s degrees. Increasing enrollment in this 

course is one of the department’s prioritized goals.  

Despite these challenges, the department has accomplished a lot and has been able to maintain 

a high level of institutional participation, advocating for Information Competency and for the 

library on various committees, including Student Success and Support Program (SSSP), Equity, 

and Professional Development. The librarians have been commended for their teaching and 

have maintained a high degree of currency in their subject area. Staff and faculty in the 

department have been early adopters of technology and have taken advantage of recent 

training on accessibility, which is becoming a crucial area of focus for colleges.  

The department has identified strategies and goals in the areas of streamlined data collection, 

increased staffing, improved collection development and library instruction programming, and 

continued leadership and support for the college’s OER initiatives.  
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Part 1 - Relevance 
Department Mission 
The Cerro Coso Community College Library’s mission is to support the college's educational 

programs and diverse communities by providing high-quality services, programs and collections 

that: 

 Ensure access by all Learning Resource Center (LRC) users to current, quality information 

in multi-varietal formats in an environment conducive to discovery and self-learning. 

 Build and nurture Information Competency skills and dispositions among students at the 

college, regardless of location, through high-quality library and research instruction. 

 Facilitate the integration of new technologies into research, teaching, and learning. 

 Provide appropriate technology and information resources to enhance user access and 

to expand student educational opportunities. 

Report Coverage 
The LRC is comprised of two components, the Library and the Learning Assistance Center (LAC).  

These are two independent entities with separate and distinct functions and staffing 

requirements, especially as related to the minimum qualifications for librarians (Title 5 CCR § 

53410) and learning assistance coordinators (Title 5 CCR § 53415).  This report addresses the 

library component of the LRC. The Learning Assistance Center will be addressed in a separate 

report. 

Relationship to College Mission and Strategic Goals 
The activities of the college library support the college’s mission and strategic goals in a number 

of ways. The LRC is at the center of academic life at Cerro Coso, providing a supportive and 

innovative environment for student learning and engagement with the college. The mission of 

Cerro Coso Community College is to provide tailored programs and equitable services to the 

students in the communities and rural areas we serve. We demonstrate a conscious effort to 

produce and support student success and achievement through traditional and distance 

delivery. The library staff supports the instructional mission of Cerro Coso by providing tailored 

programming, collections and equitable library services to support student success.  

Library programming and services are directly aligned with Cerro Coso’s current Strategic Goals 

in that they are developed to: 

 Goal 1: Maximize Student Success  
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 Goal 2: Advance Student Equity Measures 

The librarians have been instrumental in advocating for the adoption of Information 

Competency as an Institutional Learning Outcome (ILO). Information Competency means that 

students can recognize the need for information, identify and locate information appropriate to 

their need, organize and evaluate information, and use and communicate information 

appropriately and effectively. Information Competency is not, strictly speaking, a library 

research-oriented skill, but an evaluative skill; it is essential to critical thinking and lifelong 

learning. Nurturing the achievement of Information Competency, therefore, directly addresses 

Goal 1 by equipping students with skills that maximize their success in courses across all 

academic departments.  

The librarians and library staff have also taken the lead on Student Equity measures that have a 

direct impact on students by advocating for Equity funding to increase our textbook reserve 

collections at all sites and spearheading Open Education Resources (OER) initiatives at the 

college to reduce textbook costs for students. Additionally, the librarians have targeted 

specialized programming to our inmate students, recognizing the importance of equitably 

serving this diverse clientele. These efforts clearly address Goal 2.  

Department History and Description 
The Library/LRC is a central hub of student engagement with the college. Librarians and library 

staff provide out-of-classroom learning support, resources and research instruction to support 

student learning and faculty teaching. Librarians are experts in teaching Information 

Competency to students. 

The main campus library at Ridgecrest/Indian Wells Valley (IWV) moved to its current location 

on the bottom level of the LRC in 2004 upon completion of the new building. Physical structures 

for both individual and group learning experiences are provided in the library through small 

study carrels, group study rooms, sofa chairs and tables, and individual media stations. 

Technological assets in the library include a computer classroom designated for library 

instruction equipped with sufficient hardware and software applications to meet the research 

needs of the student body. There are also 10 “Research Pod” desktop computers, 10 laptops for 

student use in the library; 5 iPads; two stand-alone kiosks; one photocopier; two networked 

printers, including one color printer; and building-wide wireless computing access. 

The library department extends to other campus sites, both physically and virtually. Single room 

Learning Resource Centers exist at Bishop, Mammoth Lakes and Lake Isabella (KRV). At 

Mammoth, there is a small text reserve collection and students also have access to leisure 
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reading at the Joint Use Library shared by Cerro Coso and the Mono County Office of Education. 

The Bishop and KRV campus LRCs have very small reference and text reserve collections. The 

Tehachapi campus does not have current space for a library; however, there is a reserve text 

collection housed in a locking cabinet and the librarians are working with an adjunct librarian 

and the Site Director to begin developing Library services and programming there. At the two 

prisons served by the college (a recent expansion), efforts are underway to assess the potential 

for developing collections in their existing facilities.  

In 2015, the library and LAC officially combined into a single department, the LRC. That same 

year, the department gained a new full-time librarian and a new full-time LAC coordinator. The 

librarian position was largely justified by the department’s expansion of library instruction to 

online students (Embedded Librarian) and the coordinator position was hired to expand the 

functions, measure the impacts, and align services in the LACs at all sites.  

Since 2015, the department has been greatly impacted by the college’s expansion to two 

prisons, the exponential growth of the Embedded Librarian program, the loss of adjunct 

coverage at ESCC, and the assumed leadership role in the college’s Open Educational Resources 

(OER) initiatives. The primary impact is the demand for Information Competency and the threat 

of compromising or circumventing minimum qualification requirements to supply the demand. 

Library Department Components 

Collections 

The library’s collection development guidelines state that the goal of the Cerro Coso Library is 

to “provide a well-rounded resource collection of high quality materials which primarily 

supports the instructional programs of Cerro Coso Community College at all sites”. (pg. 1) Since 

the last program review, usage data has informed collection development decisions that have 

resulted in the emphasis on electronic resources over print. Print collections have been weeded 

at the IWV and ESCC locations and, while funding is still allocated for print material, resources 

in electronic formats better meet the needs of all service recipients regardless of location and 

means of delivery. 

Of note, the library has been included in the college’s equity planning and, over the last 3 years, 

has received generous financial support to expand our text reserve collection to all college 

sites.  

The collection consists of 27,329 print volumes, 28,245 eBooks, 1 print periodical subscription, 

and over 1,260 audiovisual resources. The library subscribes to 36 databases, which provide 

access to over 6 million full-text periodical articles, primary source materials, films and 
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audiovisual clips. The bulk of these databases are purchased directly through participation in 

the Community College Library Consortium (CCLC). Our membership in this consortium allowed 

us to take advantage of a statewide database purchase, which decreased our budget request 

for databases in 2012. All library eResources are accessible from networked computers on any 

of the college’s campuses as well as through the web to students and staff with a current ID 

number. Additionally, the main campus library has 10 laptops and 5 iPads for checkout to 

students, increasing access to collections and technology in the library. Instructional faculty also 

check out the library iPads for classroom instruction to optimize powerful applications such as 

the Human Anatomy Atlas. 

Circulation Desk and Technical Services 

Students, staff, and faculty utilize services at the circulation desk at the main library to access 

material. The circulation desk is the access point for the checkout of all materials in library, 

including print books, course reserves, InterLibrary Loan items, and various other media. 

InterLibrary Loan extends the availability of materials beyond the doors of the main campus 

Library. This service is normally free to users, although at times there may be a cost depending 

on fees charged by the lending institution.  The Reserves Collection allows students to use texts 

and materials set aside by faculty to assist in coursework. The intent is to provide maximum 

availability of required or recommended course readings to a large number of students through 

restricted loan. 

Technical Services include cataloging, acquisitions, and the processing of all materials 

purchased for the Library, regardless of format. It fulfills a crucial role in the overall mission of 

the Library. The fundamental role of cataloging is to describe and organize library materials to 

maximize their potential for retrieval using the Library of Congress Subject Heading standards. 

Information Competency 

The Academic Senate for California Community Colleges (1998) defines information 

competency as: 

“The ability to find, evaluate, use, and communicate information in all its various 

formats. It combines aspects of Library literacy, research methods and technological 

literacy. Information competency includes consideration of the ethical and legal 

implications of information and requires the application of both critical thinking and 

communication skills.” 



 
 

 
Version 2016-17 
Approved by PR, 4-26-16 

P A G E  | 8 

 

 

In April 2006, the Academic Senate for California Community Colleges reaffirmed its 2001 

recommendation that Information Competency be a graduation requirement for degree and 

Chancellor’s Office approved certificate programs.  

Cerro Coso adopted Information Competency as an ILO in 2017. To build and strengthen 

information competency skills among students, the Library department has formalized library 

Instruction programming across campuses, including online. Information competency is 

institutionalized at Cerro Coso in the following ways: 

Library Instruction 

The fundamental goal of the Library Instruction program at Cerro Coso is to equip students with 
the Information Competency skills needed to become effective lifelong learners with strong 
critical thinking skills. To achieve this goal, the library has developed an instruction program 
that is delivered through in-class library orientations. In 2012, the department successfully 
piloted an online version by embedding the librarian and services into an online section and the 
Embedded Librarian has had exponential growth since then, in large part by the hiring of an 
additional full time librarian in 2015.  

Orientations are tailored to specific courses and include basic overviews for English 40, 
Counseling 101 and Personal Development courses as well as advanced research instruction for 
courses with intensive research and writing requirements. Student attendance to orientations 
depends on faculty involvement and support. The librarians (and library adjuncts at the sites) 
work with faculty to target the presentations to a specific class or assignment. Currently, library 
instruction is offered at all sites, with the exception of the California City Correctional Center 
(CAC). Interactive Television (iTV) allows the IWV librarians to provide orientations to classes at 
ESCC in the absence of an adjunct librarian.  

To add an additional layer of library support to students taking online classes or classes with an 
online course shell, the librarians have worked with the Distance Education department to 
provide seamless integration of the library catalog, databases, synchronous reference, and 
media-rich tutorials from the library website directly into the Student Services Canvas page. The 
library webpage is continuously updated with tutorials on how to locate, access, evaluate, and 
use information. Directions on how to conduct searches using library databases, how to cite 
information correctly, how to evaluate information found in web pages, and the basics of 
research are provided. 

Reference Desk Individual Library Instruction 

Reference desk interactions are another key component of the overall library program. It is the 
goal of the librarians staffing the desk to use reference desk interactions as teaching 
opportunities whereby students learn Information Competency concepts and skills such as how 
to locate information, how to evaluate information, and how to present information. Currently, 
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reference desk coverage is provided by two full time librarians at the main IWV campus and 
one part time adjunct who splits her time between KRV and Tehachapi, also providing virtual 
reference to students at ESCC and mail reference to students at the Tehachapi prison.  

Online Reference: Beginning in Summer 2010, the library joined the Questionpoint “Ask A 
Librarian” consortium through the Community College League of California. This service extends 
reference services to students online 24/7. A chat box is accessible from the library website and 
students are instantly connected to librarians who can assist them with all aspects of research.  

Prison Reference: Beginning in Fall 2016, library support was extended to the two prisons 
served by the college. Currently, providing prison library support has greatly impacted the 
department in terms of staffing and resources due to the fact that, with no Internet access, all 
research and document retrieval is performed by librarians and library staff.  

Stand-Alone Information Competency Course: LIBR C100 

Professional literature makes a strong case that for-credit Information Literacy courses are 
more effective at developing research, evaluation, and citation skills in college students than 
stand-alone “one shots” (Mery, Newby & Peng, 20121). The most impactful component of the 
overall library program is the for-credit course LIBR C100, previously known as IC C075. LIBR 
C100 is a one-unit course established as a general education requirement in 2003 for AA/AS 
degree recipients at Cerro Coso. This course presents the fundamentals of the research process 
and documentation styles. The student is introduced to the organization of information in the 
library setting and access through the use of online catalogs. The use of the Internet is covered 
with particular emphasis on evaluation of information contained in web pages. The course 
covers the use of printed and electronic reference materials and discusses legal and ethical 
issues of intellectual property including copyright, fair use, and plagiarism. 
 
Enrollments in LIBR C100 have shown a 
steady decline (Figure 1). The department 
speculated that this trend was due to fewer 
students opting for the Local Associates 
degree; however, data show increases in the 
awarding of the local Associate of Art and 
Science degrees (Appendix). Another possible 
reason for the decline has been postulated: 
more students are funneled into student 
success courses such as COUN and PDEV. 
College-wide enrollments have fluctuated by 
                                                           
1 Mery, Y. Newby, J., & Peng, K. (2012). Why one-shot information literacy sessions are not the future of 
instruction: A case for credit courses. College & Research Libraries, 73(4), 366-377. 

site while increasing overall. The department 
hopes to offer sections at the prisons and 
high schools. 
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Figure 1. LIBR C100 Enrollment Trends

Part 2 – Appropriateness 
1. Organizational Chart 

 

2. Service Recipients 
The department collects data on Information Competency instructional programming, library 

attendance, circulation and acquisitions, all of which are presented here to provide trend data 

about service recipients.  

13
12

8 8

6

0

5

10

15

2013 2014 2015 2016 2017

Number of LIBR 100 / IC C075 
Sections Offered



 
 

 
Version 2016-17 
Approved by PR, 4-26-16 

P A G E  | 11 

 

 

The library serves all current Cerro Coso students, faculty, and staff. It is also open to the 

communities it serves. All current students, faculty, and staff, regardless of geographic location 

have access to the collections. Students and faculty at all campus sites have access to a 

designated reference librarian who provides in-class and/or virtual library instruction to build 

and strengthen Information Competency skills in students. Students at the remote sites and the 

prisons have limited access to an on-site librarian. In the last few years, there have been some 

significant changes to the college’s service area (Figure 2, below). Sharp increases in courses 

offered at the two prisons as well as dual and concurrent courses offered at the high schools 

are of particular note. The Library recognizes a need to provide equitable services and programs 

to these recipients.  

 

Figure 2. College Service Recipient Trends 

Library Attendance:  

A graph of library attendance at the IWV campus for the period of 2013-2017 is presented 

below in Figure 3.  According to the graph, attendance has fluctuated over the past five years. 

The library sees more foot traffic during the daytime hours (between 8am and 5pm) than in the 

evening hours (5pm – 9pm) and very few students visit the library on Fridays (Friday hours are 

8am-noon). Although there is no current collection method for disaggregating student 

attendance by age, gender, ethnicity, and other elements, we assume that Library service 

recipients mirror the college-wide demographics. We plan to work with IR to address this data 

collection gap. 
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Figure 3. IWV Library Attendance, 2013-2017 

Library Instruction Programming: 

Library programming is geared to students in courses requiring written assignments and 

research projects. Library orientations are offered to certain populations of incoming students 

as part of their required “student success” courses. Efforts to familiarize students at all 

academic levels and in all academic programs with basic library services are undertaken each 

semester; however, it is up to the individual faculty to take advantage of library programs and 

services. 

The department utilizes curriculum mapping to ascertain gap areas in library instruction and 

programming. Figure 4 below shows library instruction recipients across the college’s 

instructional areas. We have steadily increased our instruction in CTE courses, particularly in 

Child Development, Computer Information Systems/Business, and Public Services. Providing 

instruction in the Student Services area (COUN) has been consistent. We continue to provide 

instruction across the Liberal Arts academic areas, particularly in English, Social Science, and 

Art. The department recognizes a gap in providing instruction to classes in the Sciences. 

Figure 4: Library Instruction Across Instructional Areas (Percentages of all sessions offered) 

Trends in library instruction across the sites, including online are shown in Figure 5.  
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Figure 5. Library Instruction Trends 

The librarians and adjuncts have made progress in providing more library instruction 

presentations and research interactions to students using multiple modalities. Embedded 

Library Instruction efforts have increased with the addition of a 2nd full time librarian in 2015.  

On ground sessions have declined, mirroring the decline in enrollments at the main campus. 

Also, more instructors are embedding library programming into a Canvas course page that 

accompanies their on ground section. Adjuncts provide very limited coverage at the sites and 

their limited availability is a challenge in terms of providing library instruction sessions, 

especially at ESCC. The librarians are trying to promote iTV as a modality for serving the remote 

sites. Lastly, library supports were also offered in 14 sections at the two prisons that the college 

has expanded to serve.  

This overall increase in library instruction has resulted in increases in reference transactions 

(Figure 6). There were 2092 online reference transactions (through Embedded library 

instruction and virtual 24/7 Chat) versus 1046 on-ground transactions in 2016-17. The sharp 

increase in in-person reference is due to extending services to the prisons. Without the addition 

of a 3rd librarian or an increase in adjunct coverage, sustaining this growth in offering library 

instruction online and to our inmate students will not be possible. 
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Figure 6: Library Reference Transactions by Modality 

LIBR C100: 

Service Recipient data for the LIBR C100 course is provided in Figure 7. A more comprehensive 

disaggregation of student demographics for LIBR C100 is included in the appendix. Of note, the 

number of students taking the course is decreasing substantially; more females take the class as 

compared to the college average; a very high percentage of fully matriculated students take the 

class as compared to the college average (students typically tackle the class late in their 

academic career). Interestingly, faculty teaching the course often hear from their students that 

they wish they would have taken the course earlier in their pathway through the college.   
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Figure 7: Recipient Data for LIBR C100 

  



 
 

 
Version 2016-17 
Approved by PR, 4-26-16 

P A G E  | 16 

 

 

Circulation: 

The summary of resources in circulation for the past 5 years is presented for five categories of 
library resources in Figure 8 (below). These five categories are: Books, eBooks, Reserves, 
Laptops & iPads, and Interlibrary Loans. According to Figure 7, eBooks are the most popular 
resource. The peak of eBook usage in 2015 was likely do to with a cataloging project embarked 
on by library staff. Print book checkouts are on the decline, as are laptop checkouts. Popularity 
of the reserve collection has been growing since its expansion. 

 
Figure 8. Circulation of Library Resources 2013-2017 
 
According to Figure 9, below, database usage has increased over the past year. After 2015, we 
switched from collecting session data to collecting search data, which is why the figure only 
shows one year. The addition of a full-time librarian has allowed the department to increase 
library instruction programming, which could be one reason for the increase in database usage. 
We hope that this usage trend continues with the embedding of the Library Service page into 
the Canvas LMS, which will require working with the Distance Education (DE) and the 
Institutional Research (IR) offices to capture this data. 
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Figure 9. Database Searches 

 
The most frequently used databases are shown in Figure 10. Academic Search Complete is a 
multi-subject database that covers a wide range of academic subjects. We continue to grow our 
Gale Virtual Reference Library collection, another popular database.  
 

 
Figure 10.  Popular Databases 
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Acquisitions: 

The final metric presented here to provide a snapshot of how the library serves its recipients is 
acquisitions. According to data presented in Figure 11, the library continues to increase its 
holdings, particularly reserves and ebooks. Purchasing of print items has decreased, despite the 
upward trend shown in the chart. This is due to continued donations. 

 

Figure 11. Acquisitions 

 

3. Determination of Student or Service Recipient Needs 

The roles and responsibilities of the community college library and Learning Resource Center 

are clearly identified by the Accrediting Commission for Community and Junior Colleges 

(ACCJC), specifically in Standard II B, which decrees that all students at the college have access 

to current and equitable library and learning support collections, services, and instructional 

programming, regardless of location and means of delivery and that ongoing assessment 

ensures that they are meeting the learning needs of the service recipients.  

The informational needs of students, staff, and faculty are changing. In 2016, the Association of 

College & Research Libraries (ACRL) published a new Framework for Information Literacy for 

Higher Education, recognizing that, in the current information landscape:  
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 “Students have a greater role and responsibility in creating new knowledge, in 
understanding the contours and the changing dynamics of the world of information, and 
in using information, data, and scholarship ethically”; 

 “Teaching faculty have a greater responsibility in designing curricula and assignments 
that foster enhanced engagement with the core ideas about information and 
scholarship within their disciplines”; 

 “Librarians have a greater responsibility in identifying core ideas within their own 
knowledge domain that can extend learning for students, in creating a new cohesive 
curriculum for information literacy, and in collaborating more extensively with faculty” 
(ACRL, 2016). 

 

The Librarians have deployed the new framework in revising the course outline of record for 

LIBR C100 and have worked with faculty to create activities and assignments to nurture the 

core dispositions of Information Competency through in-person contacts and professional 

development presentations.  

Service recipient needs are also determined by input from the college community as a whole. 

Information Competency is an adopted ILO and the librarians are actively engaged in a variety 

of committees to help the college achieve this ILO. Some examples: There is librarian 

representation on the SSSP committee, which identifies and implements institutional data-

driven initiatives to support student success, retention, and to close equity gaps. There is also 

librarian representation in the Academic Senate, Curriculum and Instruction Council, SLO 

committee, Professional Development, Honors committee, OER and Textbook committee, and 

Department Chairs. This high level of involvement helps inform departmental planning that is 

intentionally targeted to meet the needs of our service recipients.  

Through this institutional dialogue, some gaps in service have been identified. There is a 

general consensus that students at the college lack the Information Competency skills to 

succeed in courses with term papers, and since fewer students are opting to complete the local 

Associates (in which the LIBR C100 course is a requirement), the department is in discussion 

about how to increase enrollments in this crucial class. Another identified gap in library 

programming and access is at the ESCC sites and the prisons. Attracting and retaining qualified 

librarian adjuncts to work limited hours at these sites has been a challenge, which has impacted 

the department’s efforts to standardize and align library programming across our large 

geographical area and meet the needs of students and faculty. 
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4. Department Function 
The main functions of the library, as outlined earlier, include providing access to materials that 

support the college’s academic programs, providing services and programs that strengthen 

information competency institutionally, and providing an atmosphere conducive to discovery 

and self-learning.  

The main library and the campus LRCs strive to create an open, inviting environment for 

discovery and self-learning. The main library is open and furnished with comfortable seating 

and lighting. There are no restrictions placed on users of the computers beyond the reminder 

that they honor campus-wide computer use policies. In surveys aimed at assessing student 

satisfaction with the library, findings revealed that roughly half of student respondents value 

the library services, collections, and programming and that roughly half of respondents have no 

idea what services, programs, and collections the library has (2015 SES). The limited capacity of 

providing library coverage at all the sites is a challenge to market library collections and 

services. We anticipate seeing an increase in the number of students aware and satisfied with 

library collections in the next SEP due to increasing our online Embedded Librarian 

programming, offering virtual reference across all sites and online, and ramping up marketing 

efforts. In faculty satisfaction surveys, findings revealed that 90% of faculty surveyed are 

generally satisfied with the collections, 83% feel the library provides an environment that 

supports student learning and faculty teaching, and 83% find the library webpage easy to 

navigate. Of note, many faculty surveyed were not aware that library instruction could be 

delivered to the distant sites using interactive television (iTV). The department plans to better 

market library instruction opportunities to ESCC using this modality.  

In addition to being a portal for accessing the 24/7 catalog and database collections, the library 

website features citation guides and links to learn about policies, procedures, and library staff. 

In Spring 2010, the library added a 24/7 “Chat with a Librarian” widget on the library web page, 

a service that expands library reference services to all students regardless of location. 

Reference questions can be submitted and answered via chat with a live librarian, or students 

can choose to email or phone the librarian with a reference question. 

Technical processing operations, circulation operations, acquisitions and access operations are 

carried out by the classified staff. Library technicians and the assistant staff the circulation desk, 

checking out materials to students. They order library material in print and electronic format 

and catalog and process new material. They also compile lists of faculty-recommended titles to 

inform new purchases. The technicians coordinate efforts with the district technical librarian to 

maintain and troubleshoot the catalog, databases, and the off-campus authentication system in 

use by the library. Library technicians and the library assistant are instrumental in running 
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statistical reports, establishing and maintaining circulation policies for all library materials, 

creating patron records, collecting fines, supervising student assistants, and a variety of other 

tasks.  

Noteworthy contributions to overall library function by the classified staff in the past five years: 

 Ramped up outreach and engagement efforts by implementing a “Makerspace”, and 
creating interactive events and activities around Banned Book Week, National Library 
Week, 5th grader visits, OpenEd week, etc. 

 Disseminated information about library news and collections through the LibLink, 
Library Snapshot, New Materials list, and Reserve Textbook list. 

 Devised a Collection Development policy for acquisitions and weeding, in assistance to 
the librarians. 

 Developed and implemented an inventory process, done every 3 years. 

 Collaborated with the librarians to develop a process for handling research requests for 
students in correctional institutions and assisted with prison reference. 

 Created a shell for Cerro Coso’s LibGuide and began populating it with librarian-selected 
content. 

 Created and updated tutorials for databases and eBooks. 

 Updated the library’s staff manual. 

 Oversaw the development of a “Welcome to the Library” video. 

 Collaborated with Student Equity to develop and update the reserve textbook 
collection, including growing the OpenStax reserves to support the college’s OER efforts.  

 

Library programming functions, including instruction across multiple modalities, collection 

development, formalized assessment and planning, and participation in state-level surveys are 

carried out by the librarians. The librarian and adjuncts work together to develop and align 

library programming that strengthens information competency institutionally and campus-

wide. They also involve faculty in collection development and collection maintenance.  

Noteworthy accomplishments in the library’s programming functions in the past five years: 

 Scaled out the Embedded Librarian program to serve online students and increased 

overall library instruction sessions by 63.2% since hiring a 2nd full time librarian in 2015 

(See Snapshots in Appendix). 

 Procured adjunct librarian coverage at Tehachapi and the prisons to provide library 

programming to these new service areas. 
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 Took leadership in the college’s Open Educational Resources (OER) initiatives, including 

securing grant funding and managing implementation, promoting Open Ed Week, and 

providing OER professional development opportunities. 

 Advocated for Equity funding and library inclusion in SSSP and Equity planning.  

 Worked with the Distance Education (DE) department on the creation of a Copyright 

Handbook for the college. 

 Worked with the DE department to create and deploy a custom “Library Services” page 

in the Canvas Learning Management System to extend library collections and services to 

online students and faculty.  

 Harnessed new technologies to provide virtual, real-time library reference across the 

college’s service area. 

 Presented at conferences (State Library and Strengthening Student Success). 

 Collaborated with student clubs to develop special interest collections, such as Umoji, 

International Club, and Rainbow club. 

As aforementioned, the librarians are actively engaged in a variety of committees that keep the 

department informed of changes to Board Policy, Title V, ACRL, and state-level educational 

initiatives. Additionally, the department adheres to the established schedule of administrative-

level, program-level, and course-level outcomes assessment, which will be discussed in detail in 

Part 4 of this review.  

 

5. Department Relationships and Impact 
The library has strong relationships with all academic programs and student support services at 

the college and with various community organizations and stakeholders. The library is 

positioned as an important piece of academic life at the college and the librarians work hard to 

develop collaborative relationships with faculty across all academic and Career and Technical 

Education (CTE) disciplines at all sites. The LRC department falls under the jurisdiction of 

Academic Affairs and is represented by the department chair at faculty chair meetings. The 

librarians meet regularly with the Counseling department to bridge the gap between academics 

and student services and with site directors to align services and programming. The library has 

a formalized “joint use” partnership with the Mono County Office of Education to provide 

access to leisure reading to Mammoth Lakes students. 

Providing equitable library services and programming to the sites and online has been partially 

achieved by relying on adjuncts; however, there are some notable gaps and concerns, 
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particularly at Eastern Sierra and the two prisons served by the college. The concerns have to 

do with the increased demand for Information Competency and the temptation to supply that 

demand with informal arrangements when faculty meeting minimum qualification 

requirements are not available locally. This issue was raised earlier in section 2 of this report, 

“Department History and Description.” For the locations just mentioned, the current approach 

for supplying the demand for Information Competency with qualified faculty involves arranging 

for remote assistance or routine site visits. These options are challenging for the department 

and students, but the alternative of attempting to supply the demand with unqualified staff is a 

disservice to the student body in this critical area.  In addition, such an approach hampers and 

postpones a more rigorous, sustainable solution to the problem in keeping with the value of 

our Information Competency program and in keeping with long-term accreditation 

requirements. 

 

In recent months, it would appear that this concern is being addressed at the administration 

level and the department is happy to report a more formal and systematic promotion of the 

role of the Library department and program to ESCC faculty and students. The librarians hope 

to continue to work with the Site Director and Dean to ensure balance of LRC functions, to 

improve and increase virtual reference (in absence of an on-site adjunct Librarian), and to 

promote enrollment in LIBR C100 at ESCC, especially via dual and concurrent enrollment.  

 

In regards to other library department partnerships, in evaluating the scope and range of 

resources at the joint-use library at Mammoth Lakes, it has been determined that the 

partnership doesn’t meet the academic needs of students and, as such, should not be 

promoted as a solution for the lack of a college librarian at ESCC Mammoth Lakes. Collection 

development is geared toward a public and non-academic audience; the public librarians lack 

the minimum qualifications to teach Information Competency; and, lastly, there is no data 

infrastructure in place to track Cerro Coso College student usage of the joint-use library.  

 

At the prisons, relationships need to be built and policies established between the library 

department and prison administrators to ensure student access to library and learning 

resources. Stabilizing LRC functions across all sites has been identified in the 2018/19 Academic 

Affairs Division Plan. Also, the librarians intend to foster new relationships with the local high 

schools across the college’s service area to offer dual and concurrent enrollment for LIBR C100 

in the future. In meetings with the principal of Mammoth High School as well as with directors, 

this idea has been favorable.  
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6. Department Costs/Revenues 

Expenditures 
 
The library department’s costs and revenues are presented in Figures 12 and 13. The total cost 
of running the Library department (not including the LAC) was $399,285.88 in fiscal year 2017 
and $373,201.74 in 2016. Staff pay and benefits comprise the largest expenditure, followed by 
collections. Title 5 (§58724) provides minimum standards for the number of book volumes and 
periodicals that must be provided based on student FTES. The library should be funded to meet 
or exceed these standards. Cerro Coso’s Library collections include approximately 50,000 
volumes, which meet the Title 5 standards; however, with the focus on electronic sources, 
which are more expensive, the department will need to advocate for continued funding 
maintain the standards. A statewide effort to provide financial assistance to community college 
libraries has offset the cost of procuring the Library’s most-used collections: databases.  
 
The Library has successfully advocated for Equity funding to expand the text reserves; however, 
there is concern that the funding will dry up and that this important collection will not be 
sustainable. However, as more instructors adopt OERs, this could offset the cost of the reserve 
collection, freeing up funding for other library resources.  
 

 
Figure 12. Library Expenditures 
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Revenues 
 
The Library does not bring in much revenue, aside from copier and overdue fees. The 
department is in discussion about working with the Foundation to establish an easy way for 
donations to be earmarked for the Library. Through book sales and donations coordinated 
through the Foundation, the Library has raised approximately $20,000 held in a designated 
Foundation account. In 2016, monies from this account were spent to fund a new Makerspace 
programming effort in the Library. 
 

 
Figure 13. Library Revenue 

Part 3 – Currency 
 

1. Staffing  
To evaluate current staffing sufficiency, the department considers Title 5 standards, 
comparisons with other California community colleges of our size, our college’s unique 
composition, and workload trends and gaps. The Library does not meet the recommendations 
outlined in Title 5 standards for staffing, which sets the minimum of faculty librarians for a 
college size of 1,001 – 3,000 FTES at 3.0. Our current total is 2.0 (2 Full time and 1 adjunct 
working 12 hours per week). In a comparison of our current librarian staffing with seventeen 
other California community colleges with similar Full Time Equivalent Students (FTEs) (See 
Appendix), nine colleges (over half) employed more full time librarians than Cerro Coso College 
does. Such a comparison must take into account the unique composition of our college and the 
challenge of aligning and scaling out equitable programming considering this composition: We 
have a large online program, four satellite campuses spanning over three counties and have 
expanded to serve two prisons.  

$385
$665

$255

$315

$0

$200

$400

$600

$800

$1,000

$1,200

2016 2017

Library Revenue

Library Revenue Copier Fees

Library Revenue Overdue Fees



 
 

 
Version 2016-17 
Approved by PR, 4-26-16 

P A G E  | 26 

 

 

 
The two full-time Librarians teach a 1-unit class that was tucked into their load on a trial basis 
beginning in 2015. Between 2015 and present, the librarians have absorbed the OER initiative 
and prison reference into their workload. Although these two areas of expansion will eventually 
be set on a more sustainable path, the department will be impacted by serving the needs of the 
college’s growing inmate population and the college’s OER initiatives for the long term. It is 
imperative that the librarian load be re-established to the baseline of 1.0, with the option for 
any additional teaching assignment or committee compensation to be overload. The decrease 
in load devoted to traditional librarian duties while taking on new duties has resulted in gaps in 
the areas of collection development, community and departmental partnerships, virtual 
reference, and exhibits. 
 
The department relies on adjuncts to provide librarian services and programming at the sites. A 
minimum of sixteen hours per week total has been funded for the past few years, and the 
department has recently been relying on a single adjunct to provide in-person support at KRV, 
Tehachapi and the California Correctional Institution at Tehachapi as well as virtual support to 
ESCC. This adjunct staffing model is not sustainable, especially with the exponential growth at 
the prisons. Disappointingly, the department’s request for a new librarian hire in the 2017-2018 
annual unit plan was not approved, despite it being the number one new faculty hire position 
ranked by the Academic Senate. The department has requested an increase in adjunct funding 
to address this staffing shortage and is in the process of locating and hiring adjuncts; however, 
training and retaining adjuncts has been an incredible challenge for the library department and, 
as such, a full-time position is crucial.  
 
The district-wide faculty contract was amended in 2015 to provide the two full-time librarians 
with 10 additional working days. While this allows partial summer coverage, additional librarian 
coverage is needed each summer semester to provide reference services online and for courses 
offered across the college’s expanding service area. In 2010, the Director of Learning Resources 
retired. The college replaced his position with a faculty Librarian hire. Currently there is no 
Director for the Library or Learning Resource Center.  
 
In terms of classified staffing, Title 5 suggests a minimum of 4.5 support staff; our current total 
is 2.03. In a comparison of our current library classified staffing with seventeen other California 
community colleges with similar FTEs (See Appendix), ten colleges employed more full time 
classified library staff than Cerro Coso College does. The library’s lack of adherence with Title 5 
minimum standards for support staff impacts library services in negative ways. Currently the 
library’s hours of operation are barely covered by support staff. Several times per week, there is 
not enough coverage for some of the staff to take breaks away from the circulation desk. In the 
event of an emergency or illness, the library does not have enough support staff to cover the 
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hours of operation. This has serious legal and contractual implications that are of concern. 
Justification to augment the Technician I position from a 30 hour/9 month to full-time has been 
proposed in several library annual unit plans. 
 

2. Professional Development 

Professional development is needed for faculty in the department to stay abreast of trends and 
changes in the Library profession. With the recent rollout of the ACRL Framework for 
Information Literacy, there is a lot to learn and adopt. Prison librarianship and OERs are also 
two areas greatly impacting the department, for which professional development is needed. 
Best practices in online teaching and learning as well as best practices in pedagogy are also 
areas where continued professional development opportunities are needed. The librarians take 
advantage of free webinars to stay current with database interface changes, creating impactful 
library presence online, balancing print and electronic collection development, keeping up with 
the statewide OER, Equity, and SSSP initiatives, etc. Additionally, the librarians have been 
financially supported by the institution to attend library conferences, which has been 
paramount for the department due to limited staffing and the fact that our college is so remote 
and unique. 

Classified staff need professional development in the area of accessibility. Creating accessible 
documents is crucial for the Library department as it continues to publish and distribute 
tutorials and other materials in a variety of formats. Also, continued training to maintain 
currency in cataloging, classification, outreach, equity, and engagement is important.  

Faculty and staff in the department are active participants in professional development 
opportunities that are offered internally and externally. One of the librarians currently co-chairs 
the Professional Development Committee. Adjuncts are encouraged to attend the annual 
Adjunct Professional Development day held the first Saturday of November. There are 
additional opportunities for full time and adjunct faculty throughout the year through Lunch 
and Learns and peer training. 

3. Physical Resources  
Library facilities at the main campus are safe and sufficient to support the quality of the 
department. The Main Building Modernization Project, which began in 2015, brought the 
Switchboard and Print Shop functions into the Library, dislocating the classified staff work area 
temporarily. The Library has welcomed the additional foot traffic and the librarians have been 
able to better network with faculty; however, the lack of space has paralyzed functions such as 
weeding and materials processing. The Library currently utilizes the LRC computer classroom 
631 to offer orientations and we are grateful that administration has preserved this space 
during this time when many classrooms have been off-line due to the modernization. Study 
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space in the library is more than adequate to meet the needs of students; however, access to 
the four meeting rooms designated for students has been limited due to the modernization 
project. The study rooms are often scheduled by staff and faculty for meetings and interviews, 
limiting availability for students. Staff and faculty scheduling is expected to decrease with the 
reopening of the main building. 
 
The Library’s electrical infrastructure is sufficient to meet the needs of library patrons. There 
are enough electrical outlets to accommodate the increasing number of laptop users. The 
Library was wired for wifi in fall 2011 and students seem to be taking advantage of this service. 
The lighting in the LRC is efficient and makes use of the many windows throughout the facility; 

however, some light fixtures, especially on the second floor, above the circulation desk, and 

near the study rooms, will need to have bulbs replaced in the near future. The Maintenance 
and Operations (M&O) department ensures that Library facilities, including lighting, electrical, 
heating, air conditioning, and plumbing are maintained and in proper working order. The 
Library reports any facilities issues to the Maintenance Department and they are assigned a 
work order based on priority.  
 
The Library building must be secured in such a way that its materials and technology are in a 
locked area when the library is closed. This is achieved by the use of a locking gate that is 
secured whenever the library is closed. Library entrance has several 3-M security towers that 
alert staff in the event of theft. The gates were replaced in 2017 and the department, with 
input from M&O opted out of the annual service agreement.  
 
There are concerns about the facilities at the sites, in particular, the safety of the Bishop 
collection. There are no security gates protecting the reference collection and inventories 
performed over the last several years have identified several missing items. The department 
decided to decrease the size of the collection in 2014 and to only purchase materials for the 
text reserves that are housed in locking filing cabinets. The Mammoth Lakes text reserve is also 
located in locking filing cabinets. After the last inventory of both ESCC text reserve collections in 
2017, it was decided that the locking filing cabinets being used to house the text reserves are 
insufficient because the collections are outgrowing them and it is cumbersome to access stack 
of texts from filing cabinet drawers. Maintenance and security of the joint-use Mammoth 
library facility is the responsibility of the Mono County Office of Education, which interfiles 
materials with their own reference collection. The Learning Resource Center room at the Kern 
River Valley and Tehachapi sites house reference and textbook collections that are located in 
locking cabinets that are sufficient. Similar cabinets need to replace the ESCC collections. 
Facilities at the prisons need to be assessed in order to determine the feasibility of developing 
resource collections. 
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4. Technology  

The Library’s technological needs center primarily around computers and related technology. 
The 10 desktop computers in the “Research Pod” and the 10 laptops and 5 iPads available for 
checkout for use in the main campus Library are used regularly. Students use these computers 
for research, word processing, email, and a variety of recreational activities. Each computer is 
equipped with Windows XP as well as a range of software applications and the computers are 
maintained and updated by the campus IT department. The Library relies upon the knowledge 
and expertise of the IT Department to make decisions about technology needs, services, 
hardware, and software. Also, we have a working relationship with Bakersfield College and their 
Technical Librarian to maintain the catalog, EZProxy, and database connections. Webinars to 
train staff to maintain currency in these applications are needed.  
 
Library staff stay abreast of technology trends in academic libraries through listservs and 
membership in associations. Other technology equipment at the main campus includes two 
library catalog search stations, printers, and a variety of staff-related technology. In 2017, 
webcams were installed on each of the two full time librarians’ computers to allow for virtual 
reference. The same year, 2 laptops were purchased for ESCC to expand virtual reference. 
Other than these laptops, there is no technical equipment owned by the library at the other 
campuses. Computers in the labs adjacent to the LRCs at the other sites are operated and 
maintained by the Information Technology (IT) department. Technology needs that would help 
the department include the purchase of a high capacity printer and a librarian workstation with 
a computer for the Tehachapi site. Also, laptops for each of the full time librarians would allow 
more flexibility in terms of meeting student needs and increased efficiency overall.  
 

5. Marketing  
The Library department promotes its services, collections, and programs in several ways. Emails 

are sent to faculty and to the college community publicizing library news, programming, and 

services. Posters are developed to promote services and collections at the sites. The library 

webpage, one of the most accessed college webpage, is current and consistently updated with 

new tools and features. The library is included in the college’s orientation material and the 

Counseling department helps market library services, programming, and the LIBR C100 course 

in orientations and in the Navigate on-boarding platform. Also, the department has worked 

with the DE department to create a library page in the Canvas Learning Management System.  

The library staff manage a Facebook page and an Instagram account to promote the Library 

using social media. The department also participates in college-wide marketing events to 

attract potential service recipients, including the “I’m Going to College” fifth grader visits, 
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Career Day, and the booth at the Fair, where they provide brochures and handouts promoting 

the library.  

Improved marketing is needed. Coordinating with the Counseling department to promote LIBR 

C100 is one example. Working with the Public Information Office to better promote library 

collections, course offerings, exhibits and services is another area of improvement.  

Part 4 – Achievement of Unit Outcomes 
 

1.  Achievement of Administrative Unit Outcomes 

AUO 1: Provide materials and services that support the college's programs and 

the research interests of students, staff, and faculty 

Target: 80% 

Assessment 

Method: 

Satisfaction Surveys distributed to students (via the Student Experience 

Survey) and to faculty (via department survey) 

Assessment Date: 2015 (SES); 2017 (department survey) 

Recent Results: Students: Roughly half of respondents value the Library services, 

collections, and programming and roughly half of respondents have no 

idea what services, programs, and collections the Library has. 

Faculty: 90% of faculty surveyed are satisfied with the collections, 83% 

feel the Library provides an environment that supports student learning 

and faculty teaching, and 83% find the Library webpage easy to navigate 

AUO 2: Provide an environment that supports and fosters student engagement 

and learning, and faculty teaching and research 

Target: 80% 

Assessment 

Method: 

Satisfaction Surveys distributed to students (via the Student Experience 

Survey) and to faculty (via department survey) 

Assessment Date: 2015 (SES); 2017 (department survey) 

Recent Results: Students: Roughly half of respondents value the Library services, 

collections, and programming and roughly half of respondents have no 

idea what services, programs, and collections the Library has. 

Faculty: 90% of faculty surveyed are satisfied with the collections, 83% 

feel the Library provides an environment that supports student learning 

and faculty teaching, and 83% find the Library webpage easy to navigate 
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AUO 3: Optimize technology to enhance Information Competency instructional 

interactions across multiple modalities 

Target: 80% 

Assessment 

Method: 

Satisfaction Surveys distributed to students (via the Student Experience 

Survey) and to faculty (via department survey) 

Assessment Date: 2015 (SES); 2017 (department survey) 

Recent Results: Students: Roughly half of respondents value the Library services, 

collections, and programming and roughly half of respondents have no 

idea what services, programs, and collections the Library has. 

Faculty: 90% of faculty surveyed are satisfied with the collections, 83% 

feel the Library provides an environment that supports student learning 

and faculty teaching, and 83% find the Library webpage easy to navigate 

 

 

 Assessment History Summary 

AUO # Target Semester Met? Semester Met? Semester Met? 

AUO 1 80% SPR 12 Yes FA 15 & 

17 

Yes and 

No 

SPR 19 TBD 

AUO 2 80% SPR 12 Yes FA 15 & 

17 

Yes and 

No 

SPR 19 TBD 

AUO 3 80% NA 

(added 

2015) 

NA FA 15 & 

17 

Yes and 

No 

SPR 19 TBD 

 

a. Gaps and Improvements Made 

The largest gap in the outcomes results is due to the limited capacity of providing Library 

coverage at all the sites, which now include two prisons. Only the IWV and Bishop campuses 

have designated academic library spaces in a brick and mortar building with accompanying 

collections. Consequently, many respondents likely rate their satisfaction of the physical library 

and collections low. The department is considering revising AUO 2 to address this discrepancy. 

Another gap identified is due to assessment process. In order to reach as many student 

respondents as possible, the department added questions to the Student Experience Survey 

(SEP) to assess student satisfaction with Library services, collections, environment, and 

programming. This allowed us to reach a much higher number of students; however, the last 
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time the survey was administered was 2015. With a designated IR department, we hope to 

improve data collection and assessment tools, perhaps with a standardized, random survey. We 

anticipate seeing an increase in the number of students aware and satisfied with library 

collections in the next SEP due to increasing our online Embedded Librarian programming, 

offering virtual reference across all sites and online, and ramping up marketing efforts.  

b. Summary of Administrative Unit Outcome Achievement 

In summary, the Library department is achieving the AUOs; however, the limited capacity of 

reaching all students and faculty across all service areas as well as the limited infrastructure in 

ensuring each campus has a designated Library space has been a challenge. Since the Library 

collections, services, and programming are mostly online, AUOs need to better reflect this. 

Dialogue about AUOs is consistent and meaningful within the department and informs 

collection development, staffing, budget allocation, and programming. We are looking forward 

to fine tuning and improving our assessment process in collaboration with IR. 

 

2.  Achievement of Program Learning Outcomes 
The Library department’s Program Learning Outcomes (PLOs) are: Having participated in a 

variety of Library instruction sessions, orientations, and/or workshops, 75% of students will be 

able to: 

PLO 1: Devise research strategies to successfully locate a variety of relevant 
information resources for their research papers and projects 

Assessment 

Method: 

Satisfaction Surveys distributed to students and faculty; Student Quiz 

Assessment Date: 2017 

Recent Results: 98% 

PLO 2: Evaluate information using critical thinking skills and problem 
solving in order to determine reliability, validity, authority, and point 
of view 

 

Assessment 

Method: 

Satisfaction Surveys distributed to students and faculty; student quiz 

Assessment Date: 2017 

Recent Results: 86% 
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PLO 3: Use information ethically and effectively by identifying proper 
citation format and integrating sources into research papers and 
projects 

 

Assessment 

Method: 

Satisfaction Surveys distributed to students and faculty; Student Quiz 

Assessment Date: 2017 

Recent Results: See Narrative 

PLO 4: Recognize different areas of the physical and online Library and 
identify the services offered in each area 

 

Assessment 

Method: 

Satisfaction Surveys distributed to students and faculty 

Assessment Date: 2017 

Recent Results: See Narrative 

 

The last cycle of PLO assessment occurred in Fall 2017. Satisfaction surveys for students and 

faculty were administered in a sampling of sections including courses in the Liberal Arts and 

Sciences area, CTE, online, on-ground, and at the sites (8 online sections, with selection across 

disciplines; 5 on-ground sections with selection across disciplines). The student surveys 

included 2 “quiz” questions to assess PLOs 1 and 3. 

Students overwhelmingly were able to correctly answer the 2 quiz questions. Both students and 

faculty rate library programming favorably, regardless of location or means of delivery. 79% of 

online students and 87% of on-ground students rated the helpfulness of Embedded Library 

instruction as “very” or “extremely”. 100% of faculty percieved that the library instruction 

prepared their students for their research paper/assignment “very well”. 

 Assessment History Summary 

PLO # Target Semester Met? Semester Met? Semester Met? 

PLO 1 75% Fall 12 Yes Fall 17 Yes  SPR 22 TBD 

PLO 2 75% Fall 12 Yes Fall 17 Yes SPR 22 TBD 

PLO 3 75% Fall 12 Yes Fall 17 Yes  SPR 22 TBD 

PLO 4 75% Fall 12 Yes Fall 17 Yes SPR 22 TBD 
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a. Gaps and Improvements Made and Summary of Program Learning Outcome Achievement 

The department has made tremendous strides in expanding library instuction to online classes 
and, despite having lost the ESCC adjunct, is optimizing iTV and Canvas to meet the 
programming needs of students and faculty there. The assessment results listed above, while 
favorable, are mostly qualitative. The gaps in the department’s PLO endeavors boils down to 
the assessment process itself. The department has tried to develop a standardized “quiz” to 
gather quantitative assessment data; however, it has been a challenge due to the fact that each 
Library instruction session is tailored to a specific subject area. In prior rounds of PLO 
assessment, pre and post quizzes were developed for our “Basic” Library orientations. Five 
years later, we have abandonded such time-consuming and “one size fits all” assessment. 
We’ve had discussion about developing a rubric to “grade” student papers/projects within 
courses where we’ve provided instruction; however, it would be difficult to control for. With 
the new IR office established, the department plans on conducting institutional research 
whereby course comparisons (with Library instruction versus without) can be achieved. 
 

3. Achievement of Course Student Learning Outcomes  
The credit-bearing LIBR C100 course has 6 SLOs. Upon completion of the course, the student 

will be able to: 

1. List and explain the steps in the research process  
2. Identify types and formats of information sources appropriate for college 

research, explaining purpose and audience  
3. Access information efficiently by refining a search strategy, using keywords, 

controlled vocabulary, and advanced search techniques  
4. Critically evaluate information by applying standard criteria  
5. Recognize and use correct documentation style in parenthetical and 

bibliographic citations. 
6. Examine the basic legal and ethical issues of intellectual property such as 

copyright, fair use, and plagiarism. 

Course SLO # Target Semester Met? Semester Met? 

LIBR C100 SLO 1 80% SPR 14 Yes SPR 17 Yes 

 SLO 2 80% SPR 14 No SPR 17 Yes 

 SLO 3 80% SPR 14 Yes SPR 17 Yes 

 SLO 4 80% SPR 14 Yes SPR 17 Yes 

 SLO 5 80% SPR 14 No SPR 17 No 

 SLO 6 80% SPR 14 Yes SPR 17 Yes 
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a. Gaps and Improvements Made 

The last assessment reveals that students are achieving mastery of all SLOs with the exception 

of SLO 5 (which was also not met in the previous assessment cycle). Perfecting citation 

formatting requires a high degree of detail and accuracy. Additionally, students rely on citation 

generator tools that, in effect, make it convenient to not focus on learning citation format. 

Instructional efforts that focus more time teaching effective citation formatting are currently 

being employed to address this gap. Instead of touching on this concept in a single module, 

citation and formatting is touched on and practiced more frequently throughout the course.  

Although all other SLOs were met in the combined results of all sections, mastery of SLO 2 and 

4 were not met in the section taught on-ground at KRV. The department discussed this 

discrepancy and came up with the following conclusions, keeping in mind the low enrollment at 

KRV during this semester (<10). 

 The KRV campus serves a higher number of disenfranchised students (physical and 
learning disabilities, low-income) 

 The KRV campus is undergoing a renovation, so the class was taught in a makeshift 
classroom with limited technology 

The department has discussed the need for faculty training on how to work with different 

populations, including targeted teaching strategies, accommodations, and accessibility. 

 

b. Summary of Student Learning Outcome Achievement 

The department involves full time and adjunct instructors in the SLO assessment process. 

Through ongoing dialogue, the following noteworthy topics have emerged in regards to SLO 

achievement in LIBR C100 and of Information Competency overall. Compelling data have been 

collected informally for the past 5 years in the form of unsolicited student feedback revealing 

that students believe the LIBR C100 course should be a required early course for any pathway 

through the college. The department is in the process of determining how to increase 

enrollments in this course, which is critical to student success.  

Information Competency was adopted as an Institutional Learning Outcome (ILO) in 2016 based 

on recommendations from an ad hoc Task Force as well as ongoing discussion at faculty chairs 

meetings about the lack of student preparedness in being able to locate and cite sources 

effectively. The librarians are collaborating with the chair of the Learning Outcomes Assessment 

committee to map this ILO across programs in preparation for the first round of ILO 

assessment. The librarians maintain that the most effective way to teach Information 

Competency skills and achieve this ILO is through the credit-bearing LIBR C100 course.  
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4. Assessment Schedule for Next Program Review Cycle 

 

 Year 1 Year 2 Year 3 Year 4 

AUOs     

AUO 1  x  x 

AUO 2  x  x 

AUO 3  x  x 

PLOs     

PLO 1  x   

PLO 2  x   

PLO 3  x   

PLO 4  x   

SLOs     

LIBR C100     

SLO 1 X  x  

SLO 2 X  x  

SLO 3 X  x  

SLO 4 X  x  

SLO 5 X  x  

Part 5 – Action Plans 

1. Effectiveness and Efficiency 

The Library department measures its effectiveness and efficiency in several ways that have 

been examined in this review. The department’s hours, budget, collections, usage, programs, 

and services are quantified through its Annual Reports and Snapshots (See Appendices). The 

library also assesses unit outcomes, program outcomes, and course-level learning outcomes, 

which give opportunities for student and faculty feedback. Staff and department meetings 

occur frequently and inform the library’s planning to ensure the department’s mission and 

goals are being met.  

2. Current Strengths 
The department’s largest strength is in the area of institutional participation, particularly in 

terms of promoting Information Competency as a critical skill across the curriculum and 

advocating for the library’s inclusion in Equity and SSSP planning. The librarians are highly 

involved in committee work, including professional development, CIC, SLO, and Honors and the 
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library staff also participate in committee work and professional development opportunities, 

when provided with opportunities. This has allowed the department to foster collaborative 

relationships with faculty, staff, and administration.  

Another area of strength is the department’s ongoing efforts to maintain subject level currency 

in the field of Library Science and Pedagogy, which has resulted in commendations in teaching. 

The LIBR C100 course is grounded in strong pedagogy and the librarians have received 

accolades from students and peers regarding both the content and delivery of the course (See 

student feedback in the Appendices). The librarians have taken the lead on embracing OER 

initiatives, the new ACRL Framework for Information Literacy and have attended conferences 

and training on Equity, prison librarianship, OEI, and instructional technology. Providing a high 

level of research support to faculty and students at the prisons is another noteworthy 

accomplishment.  

The department prides itself on being early adopters of technology and for our innovative 

programming. Examples include the Embedded Librarian program (which has greatly expanded 

our ability to nurture Information Competency skills in students in the online environment), the 

Canvas Library Services page (developed in concert with the Distance Education department), 

prison reference, accessibility training, and our Makerspace.  

The library facility itself is one of the department’s strengths as well. It is welcoming and 

stately, filled with resources and technology to promote research, learning, and reflection. 

Overlooking the valley, it has become a popular place to host student activities and events and 

the library staff has accommodated and promoted these events to draw people in. With the 

main building modernization, which moved several college functions into the library, our staff 

has been accommodating to both student needs and staff requirements, as well as adaptable to 

the displacement of library work areas and classrooms/study rooms. Lastly, it is noteworthy 

what the department has been able to take on as additional work with a skeletal crew, which is 

a testament to our exceptional workers, our teamwork, and our resourcefulness.  

3. Improvements Needed 
Despite the librarians’ best efforts to provide library and Information Competency instruction 

across all disciplines and across the college’s growing service area, our greatest gap is 

scalability. Another full-time librarians is needed. Adjunct coverage is spotty and difficult to 

sustain and, with the exponential growth at the prisons and Tehachapi, as well as the focus on 

OERs and offering online student services, hiring a full-time librarian is paramount. The 

college’s current full time counselor to librarian ratio is 6:2, excluding adjuncts. This is 

particularly noteworthy considering the library’s hours of operation exceed that of other 
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campus departments. Librarians and staff spread coverage to include evenings and, due to 

heavy Embedded Librarian student contact, librarians routinely work weekend hours.   

Plummeting enrollments in the critical LIBR C100 course is another gap that needs to be 

addressed. The “one shot” library instruction efforts (embedded and on-ground) in no way 

achieve what the unit-bearing class can, in terms of building Information Competency skills in 

students. Overwhelmingly, students who take the class bemoan the fact that the class isn’t 

required for all incoming students (See student feedback in the Appendices). The most efficient 

and effective way for students at Cerro Coso to achieve the Institutional Learning Outcome of 

Information Competency is to complete LIBR C100. The class is not offered on ground at ESCC, 

Tehachapi nor at the prisons and offerings at KRV have been inconsistent.  

Another improvement needed is unifying the two entities of the LRC department, through the 

adoption of common goals, refocusing of energies, and integration of efforts to balance LRC 

functions and avoid duplication of programming, especially at the sites.  

A final area for improvement is in the area of data collection. Working with IR and IT to develop 

a tool for collecting and disaggregating library attendance and reference transactions is of 

crucial importance, especially considering the focus on Equity. This is especially a challenge for 

our department with such a high rate of turnover for adjunct librarians at the sites, which has 

resulted in inconsistent data collection. 

4. Response to Previous Strategies 

Three Year Strategy 1: Increase Information Competency skills and readiness among Basic Skills 

students 

In Progress or Pending: The library continues to purchase titles that support Basic Skills 

students (college success skills, self-efficacy skills, ESL titles, etc.). The librarians have made in-

roads with counseling faculty to provide one-shot orientations in the COUN 101 courses; 

however, it has been a challenge to provide this service in all sections across sites and online. 

Recent efforts to provide sessions to Dual and Concurrent Enrollment students at ESCC at 

Mammoth Lakes were successful and the department intends to continue to target efforts to 

this growing population.  

 

Three Year Strategy 2: Increase library’s instructional programming at sites and online 

In Progress: With the hiring of an additional librarian in 2015, we’ve been able to scale out 

library instruction, especially online and at the prisons; however, this strategy is still in progress 
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since retaining adjuncts is an ongoing challenge, resulting in gaps in programming at the sites. 

Also, as the college grows its service area, this strategy will continue to be in progress.  

 

Three Year Strategy 3: Enhance the library’s print and media collections without compromising the 

maintenance and development of electronic resources 

Completed and ongoing: A weeding and inventorying project was completed to identify areas in 

the print collections that needed attention to maintain currency, scope and coverage. New 

titles were purchased in many deficient areas. The department continues to purchase print and 

electronic resources with an emphasis on electronic.  

 

Six Year Strategy 1: Increase the institutionalization of Information Competency at the college 

In Progress and ongoing: Information Competency was adopted as an ILO, which has increased 

institutional recognition of this crucial skillset for critical thinking, student success, and lifelong 

learning. To achieve mastery of this ILO will require a high degree of librarian involvement: 

promoting and teaching LIBR C100; scaling out library instruction programming across the 

college service area; collaborating with faculty on adopting impactful pedagogy to scaffold 

these skills; and ongoing assessment.  

 

Six Year Strategy 2: Become compliant with Title 5 and ACRL Distance Education staffing 

requirements by hiring a new librarian 

In Progress: An additional full-time librarian was hired in 2015. A third librarian was requested 

in the 2017-2018 AUP to achieve the Title 5 recommendations. This position is needed to serve 

the college’s growing service area and to address the gap in librarian workload due to the 

absorption of prison reference OER into the librarian job description. 

 

 

5. Two-Year Department Strategies 

Two Year Strategy 1: Work with IR to streamline the LRC department’s data collection 

Throughout this Program Review, many data collection inconsistencies and gaps have been 

identified, including the lack of infrastructure to disaggregate attendance data, inconsistent data 

collection across the sites, changes in tracking circulation and reference data, and need to refine 

assessment tools.  
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Action Plan for Achieving Strategy 1 

 Connection to college Strategic Goals: Goal 5, Objective 5: Increase Institutional 

Effectiveness and Goal 2: Advance Student Equity Measures 

 Persons responsible: Librarians, library staff, IR, IT 

 Resources Needed: Data Infrastructure for collecting and disaggregating LRC 

attendance data 

 Timeline: 

o Year 1: meet with IR to consult on data needs; work with library staff and 

adjuncts to streamline library reference usage data at all sites and online 

o Year 2: work with IR and IT to develop and implement data collection 

infrastructures and assessment tools.  

 

2 Year Strategy 2: Improve Collections by curating LibGuides and by devoting more professional 

expertise to maintaining collection currency, depth, and scope across campus sites. 

While we’ve done our best with limited staff capacity to focus on collection development, this is 

one area that could use bolstered efforts.  

Action Plan for Achieving Strategy 2 

 Connection to college Strategic Goals: Goal 1, Objective 3: Increase Student 

Engagement; Goal 2: Advance Student Equity Measures 

 Persons responsible: Librarians and Subject Area Faculty, Equity Director 

 Resources Needed: Continued subscription to Choice : Current Reviews for Academic 

Libraries 

 Timeline: 

o Year 1: work with LA&S Faculty to increase faculty recommendations for 

collections and LibGuides 

o Year 2: work with CTE Faculty to increase faculty recommendations for 

collections and LibGuides; Work with Equity Director to develop a strategy for 

ensuring sustainability for Equity Reserves 
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6. Five-Year Department Strategies 

Five Year Strategy 1: Increase efficiency and effectiveness of library instruction program by 

increasing enrollments in LIBR C100 

Action Plan for Achieving Strategy 1 

 Connection to college Strategic Goals: Goal 1: Maximize Student Success; Goal 2: 

Advance Student Equity Efforts; Goal 3: Ensure Student Access 

 Persons responsible: Librarians, Adjuncts, Directors, LA&S Dean, Counseling, IR 

 Timeline: 

o Years 1-3: Meet with dual and concurrent enrollment stakeholders to 

advocate for LIBR C100; Meet with Counseling and Directors to advocate for 

LIBR C100 to identify ways for students to be funneled into LIBR C100 using 

the COUNS 101 model; Grow adjunct pool; Develop version of LIBR C100 to be 

taught at the prisons 

o Years 3-5: work with IR to develop a data study to analyze possible correlations 

between LIBR C100 and student success; continue to set enrollments on 

sustainable path; develop a long term schedule that includes all sites; Evaluate 

the library instruction program overall and identify ways to improve efficiency, 

based on impact of increased enrollments in LIBR C100 

 

Five Year Strategy 2: Continue to support increased OER adoption across the campus, working 

towards the goal of having at least 1 zero-cost degree pathway 

Action Plan for Achieving Strategy 2 

 Connection to college Strategic Goals: Goal 1: Maximize Student Success; Goal 2: 

Advance Student Equity Efforts; Goal 3: Ensure Student Access 

 Persons responsible: Librarians, faculty, Deans, VPs, Directors 

 Timeline: 

o Years 1-3: Work with Senate to revive OER/Textbook committee; identify 

professional development opportunities for faculty; collaborate with 

bookstore management to improve the textbook adoption process; track and 

publicize student savings; work with departments to identify a strategy for 

achieving a z degree 

o Years 3-5: Increased institutional awareness and understanding of the ways 

OERs greatly contribute to equity and student success; collaborate with IR to 

identify data points for showing impact on success and equity measures; work 
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with departments to flesh out the GE courses needed to achieve a zero-cost 

degree 

 

Five Year Strategy 3: Continue to request an additional full-time librarian and grow adjunct 

librarian pool (as a backup plan) 

Action Plan for Achieving Strategy 3 

 Connection to college Strategic Goals: Goal 1: Maximize Student Success; Goal 2: 

Advance Student Equity Measures; Goal 3: Ensure Student Access 

 Persons responsible: Library Department Chair, Human Resources, Dean, Academic 

Senate, Site Directors 

 Timeline: 

o Year 1: Work with HR to post and maintain adjunct job announcements; 

Request full-time librarian in library AUP 

o Year 2: Increase librarian adjunct pool by 3 new candidates; Request full-time 

librarian in library AUP 

o Years 3-5: Request full-time librarian in library AUP; replace, hire, and train 

adjuncts as needed 

 

Part 6 – Appendices: Supporting Documentation 
1. Library Snapshots 2013-2017 

2. LIBR Subject Demographic Data 

3. Administrative Unit Outcomes Data and Analysis (SLO and PLO Data and Analysis can be 

found in the G Drive under Library: Outcomes Assessment) 

4. Copy of the Library Department’s most recent Annual Unit Plan 

5. Staffing Comparisons of other CA Community Colleges 
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Appendix 1: Library Snapshots 2013-2017
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Appendix 2: LIBR C100 Subject Demographic Data
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Appendix 3: AUO Assessment 2016-17 

Student responses from SEP 

 

 



 
 

 
Version 2016-17 
Approved by PR, 4-26-16 

P A G E  | 59 

 

 

 

 

Student responses from LIBR C100 

“I really found this class very important for all college students. My advice is taking this class 

before other classes because I struggled to find the right information for my previous classes 

assignments. Since this class is my last course before graduation, I did not have a chance to 

apply to other classes what we learned in this class.” 

“I’m shocked I have been writing research papers or any type of paper without using these 

steps and the correct formatting.  However, I was able to apply what I learned in my Sociology 

class.  I should have taken this class the first semester I came back to college.” 

“For work, coincidentally, I was asked to help my director and assistant director with writing up 

a report and find information for this binder they need to complete in a few weeks. This class 

has been a huge help with helping me find information that I need and how to format the paper 

to look professional and complete. I am so happy I am taking this class and wish I took it sooner 

because it really does make life easier.”  

“I think the class should be required for all online students” 
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“I honestly had no expectations going into this course. I definitely learned more than I thought I 

would and am glad the course is mandatory.” 

“Though this class was a requirement for my degree I have found it very useful. I have taken 

many classes in the past years and I wish I had taken this class before I took all the other ones, 

many things that I have been shown here I already knew but I only learned them through trial 

and error. If I had taken this class first it would have been easier when writing my essays, 

research papers and even my observations. I think that this class is an essential tool for first 

time students and an amazing tool for us older students going back to further our education or 

just to strengthen what we already know. It is a must to know not only how to write but also 

how to look for what you are writing about and be able to give credit where credit is due. 

Knowing how to find the information that is required for what you are writing can be the 

difference between pass and fail.” 

“The most important thing about this class is, that I have been able to apply all my knowledge 

of research and APA format in my essays and term papers. For the first time in taking these 

college classes, I got 100 in a term paper of one of my current classes. I wish I would have taken 

this class at the beginning of my college freshman year. Moreover, I have been using the college 

library more often for my papers and research ideas.” 

 “This class has actually been a lot of fun.  I was warned by my counselor that this class had the 

reputation of being very difficult and frustrating.  I found it to be difficult yet very 

enlightening.”  

 “I learned a lot of useful things! I should have taken this course way before this semester, as it 

would have helped me a lot in my other classes when I had to write research papers. With that 

being said, I look forward to putting my new found research skills into action as I move on to a 4 

year university. Learning how to use Google Scholar was really helpful. Now I know that even if I 

am not attending a college or university but want to do some research on something, I have a 

very useful tool at my fingertips to help give me professional and accurate information. 

Learning how to use a Google’s “usage rights” was also really cool. I want to learn more about 

graphic design this year and this is a very useful tool to potentially find images I can use that are 

not copyrighted.” 

“The class was a lot harder than I expected. I think that all of the information is very important 

and I learned a lot more than I thought. I wish that it was a longer class so we could have taken 

each week slower. I feel like this should be a 3 unit class and that there should be more time to 

work on each of the citation methods.” 
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 “I have learned so much from this class that I will definitely be using in my work life, and 

college life. I have learned that there are so many resources out there available to us that we 

can use for so many things. I expected to learn a lot from this class, but I thought it would be 

another one of those classes that we would learn a bunch of stuff we would never use in real 

life. I was wrong! I'm already using the databases for my English class for my essays.” 

 “I think that for a 1 unit class you did an amazing job covering everything, I just wish we had 

more time to work on it. Because this is a one unit class I took it along with many other classes. 

So I was always rushing though everything. I would have loved to take this class as a 3 unit class 

so that I had more time to work on all the aspects of the library resources. Definitely more time 

on citation.” 

 

Faculty responses from AUO survey 
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Cerro Coso Awards By Type 

% within Academic Year   

 

Academic Year 

Total 2012-13 2013-14 2014-15 2015-16 2016-17 

Degree Desc Assoc in Science for 

Transfer 

0.6% 0.5% 2.7% 5.3% 5.4% 3.0% 

Associate in Arts 42.7% 48.0% 45.7% 44.1% 43.2% 44.6% 

Associate in Arts for 

Transfer 

 0.2% 0.9% 3.6% 3.6% 1.7% 

Associate in Science 12.5% 14.0% 12.4% 11.6% 12.8% 12.6% 

Cert of Achievement 

>1 <2 yr 

21.8% 15.2% 21.7% 22.3% 16.8% 19.6% 

Cert. of Achievement < 

1 yr 

12.1% 13.3% 11.1% 8.4% 8.8% 10.6% 

Cert. of Completion >1 

<2 yr 

0.2%     0.0% 

Job Skills Certificate 10.1% 8.9% 5.6% 4.8% 9.4% 7.7% 

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
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Appendix 4: Library Department Annual Unit Plan
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Appendix 5: Staffing Comparisons at other CA Community Colleges 

College Total FTES Full 
Time/Part 
Time 

Librarians 

Full Time  

Classified 

Barstow College 1,152 1 2 

Berkeley City College 2,102 3/1 1 

Cañada College 2,034 2/1 3 

West Hills College -- Coalinga 1,085 1 2 

College of Alameda 1,735 3 4 

College of Marin 1,834 3/1 5 

College of the Redwoods 1,971 1/.5 4.5 

Compton College 2,308 3/1 3 

Contra Costa College 2,316 3 2 

Crafton Hills College 2,087 3 3.5 

Gavilan College 2,443 2 1.3 

Los Angeles Southwest College 2,094 4 4 

Merritt College 2,276 3/2 4 

https://cclibrarians.org/directory/ftes?field_ftes_total_value=2&field_college_district_value=&order=field__oclc&sort=desc
https://cclibrarians.org/directory/ftes?field_ftes_total_value=2&field_college_district_value=&order=field_ftes_total&sort=asc
https://cclibrarians.org/college/barstow-college
https://cclibrarians.org/college/berkeley-city-college
https://cclibrarians.org/college/ca%C3%B1ada-college
https://cclibrarians.org/college/west-hills-college-coalinga
https://cclibrarians.org/college/college-alameda
https://cclibrarians.org/college/college-marin
https://cclibrarians.org/college/college-redwoods
https://cclibrarians.org/college/compton-college
https://cclibrarians.org/college/contra-costa-college
https://cclibrarians.org/college/crafton-hills-college
https://cclibrarians.org/college/gavilan-college
https://cclibrarians.org/college/los-angeles-southwest-college
https://cclibrarians.org/college/merritt-college
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College Total FTES Full 
Time/Part 
Time 

Librarians 

Full Time  

Classified 

Oxnard College 2,440 1 3 

Porterville College 1,448 1 1 

Taft College 1,239 1 3 

Yuba College 2,424 2/2 2 
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