
We have four courses and five sections completed so far, and we will have several more in the fall (8 
more courses with 17 sections are planned for fall implementation) and the rest in the spring 2018 
semester. In addition to presenting a professional development session on OER on a flex day, we have 
met with faculty individually and in small groups to provide information on CC licensing and searching 
OER repositories and to have faculty share how they are redesigning or revising their courses as they 
adopt OERs. Additionally, we offered a Lunch-n-Learn session for faculty this spring on integrating OER 
into Canvas. We’ve focused a lot on curation and integrating resources into Canvas (our LMS). We also 
found that we have a few faculty who are working on this on their own, and we are hoping to include 
them in the grant. We have one faculty who is revising two English courses and using only resources in 
the public domain; he is also using the OEI rubric to structure his courses in Canvas. I’m hoping to have 
this faculty member share what he’s done with others, either during a flex day or lunch-n-learn.  
 
We’re steadily raising awareness of the benefits of OERs for both students and faculty. We have shared 
information with our Academic Senate and Student Government. We participated in Open Ed Week, and 
the library set up a display and had some student activities to raise awareness about the high cost of 
textbooks, sharing out on the library’s social media sites with #textbookbroke. The library was able to 
use equity funds to purchase hardcover or paperback (if hardcover is not available) copies of OpenStax 
textbooks for faculty to check out and review and then for the library to have on Reserve for student use 
in the library after faculty adopt the texts. We will also plan to display these textbooks near the food 
tables at our fall flex days. 
 
While we have not yet been able to locate open resources that work for some instructors/courses that 
we originally included in our grant proposal, we will likely exceed the number of course sections that we 
included in our plan as a result of other faculty members adopting OER, and we have, as a direct result 
of the grant, generated increased interest in OER that will last beyond the grant. One area that we need 
to work on is partnering with the college bookstore (a Barnes and Noble store) to ensure that students 
have the ability to have access to print copies for purchase at a price that does not violate any NC 
licenses (recouping overhead costs only). We do not expect this to be an issue, but we have not yet 
identified a way for faculty to share OER (other than OpenStax) with the bookstore for student printing. 
Also, we have not yet identified a platform for hosting OER (other than Canvas storage). We’ve also 
encountered the challenge of having enough time to meet with faculty, promote OER, offer PD, and 
coordinate the grant. Looking back, we probably should have included release time for the grant 
coordinator in our Campus Plan. Also, having more time with faculty as a captive audience (flex days or 
Senate meetings) would be beneficial since face-to-face activities and small-group discussions have 
proven to be the most productive at raising awareness and heightening interest in OER implementation. 
We also need to develop a plan for scaling and sustaining the progress beyond the grant. 
 
Overall, things are going well with our grant, and if everything goes as planned, we are hoping to be 
eligible to apply for the second round of matching funds if available. 
 



Course Identification 
Number 
or Prefix Course Name

Course/Section 
Number

Estimated Number 
of Students /

Enrollment Cap of 
Courses Section

    

ANTH C141
Native Peoples of North 

America 32463 45

HIST C104
Western Civilization 

Renaissance to the Modern 32697 35

HIST C104H
Western Civilization 

Renaissance to the Modern 32698 10

SPCH C101
 Elements
of Speech 32874 35

SPCH C101
 Elements
of Speech 32877 35
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Department

Total Cost of  
Course Materials

in Previous Term (at 
local Bookstore)

Total Cost of Course 
Materials for All 

Students in a Course 
in Previous Term                
(# of students in 

section X total cost 
of materials)

Term When OER Will 
Be Adopted

Estimated Total Cost 
of Course Materials 

with Adoption of 
OER

Other     

Sociology $100.00 $4,500 Spring 2017 $70.00

History $194.00 $6,790 Spring 2017 $18.00

History $216.00 $2,160 Spring 2017 $40.00

English $50.00 $1,750 Spring 2017 $0.00

English $50.00 $1,750 Spring 2017 $0.00
 
 
 

Previous Cost: Total Previous Cost: New Cost:
$560 $15,200 $482

  

   
Projected Cost Savings and Progress Report T

       ing, a campus must show a 30% cost savings. Use columns A - L (blue section) of the spreadsheet to                
Use the Campus Progress Report columns (M - P) (green section) when report     

RFP Projected Cost Savings for Proposed Courses



Total Cost of Course 
Materials for All 

Students in Course 
with OER Adoption

Estimated Total Cost 
Savings  of Course 

Materials with 
Adoption of OER

Calculating Projected 
Savings Projected % Saving

ACTUAL Total 
Cost of Courses 

Materials

  

$3,150.00 $30 $1,350.00 30 $0.00

$630.00 $176 $6,160.00 90.72164948 $18.00

$400.00 $176 $1,760.00 81.48148148 $40.00

$0.00 $50 $1,750.00 100 $0.00

$0.00 $50 $1,750.00 100 $0.00
   
   
   

Total New Cost:
$4,180

Total Estimated Cost 
Savings: $11,020.00

Total Actual Cost 
Savings:

 

   
      Template

                           list all courses that will participate in the Adoption Incentive program.  All information is required.
            ting actual savings and costs.

        



ACTUAL Cost 
Savings

Estimated Cost of 
Printed Materials  
at Bookstore (if 

available)

Actual 
Number of 
Students 
Enrolled

Cost 
Savings Per 

Course

$100.00 41 $4,100.00

$176.00 19 $3,344.00

$176.00  4 $704.00

$50.00 30 $1,500.00

$50.00 21 $1,050.00

$10,698.00
Avg. Savings Per 

Student $93.03

   
      

                                          
                

Campus Progress Report



http://getfireshot.com/pdf_aHR0cHM6Ly9pbnNpZGVjYy5rY2NkLmVkdS8=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9hYm91dC9jYW1wdXNlcy1hbmQtY2VudGVycw==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9kaXJlY3RvcnkvbGlzdA==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jYWxlbmRhci8=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS8=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS8=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdz
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jYWxlbmRhcg==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTg=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTc=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTY=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTU=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTQ=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTM=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzLzIwMTI=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzL2NjLWNocm9uaWNsZXM=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9uZXdzL2NveW90ZS1ob3dsZXI=
http://getfireshot.com/pdf_aHR0cDovL2ZpbGVzLmNlcnJvY29zby5lZHUvYXJjaGl2ZXMvbmV3cy1yZWxlYXNlcy8=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9hY2NyZWRpdGF0aW9u
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9kb3dubG9hZC81MzE=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jb250YWN0
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9pbnN0aXR1dGlvbmFsLWVmZmVjdGl2ZW5lc3M=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9zdHVkZW50c2VydmljZXMvY29uc3VtZXItaW5mb3JtYXRpb24=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9kaXJlY3RvcnkvbGlzdA==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9pbnN0aXR1dGlvbmFsLXJlc2VhcmNo
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9zdHVkZW50c2VydmljZXMvc3R1ZGVudC1yaWdodC1rbm93
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9odW1hbi1yZXNvdXJjZXM=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jaWM=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9hYm91dC9zaXRlLWRpc2NsYWltZXI=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jYW1wdXMtc2FmZXR5
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9mYWN1bHR5LXN0YWZm
http://getfireshot.com/pdf_aHR0cHM6Ly9zZWN1cmUuZXRoaWNzcG9pbnQuY29tL2RvbWFpbi9tZWRpYS9lbi9ndWkvMjIzMjg=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9zaXRlLW1hcA==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9jb250YWN0L2dlbmVyYWwtY29udGFjdC1mb3Jt
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL3BhZ2VzL0NlcnJvLUNvc28tQ29tbXVuaXR5LUNvbGxlZ2UvMjgxMTkwMjE0NjI/c2s9d2FsbA==
http://getfireshot.com/pdf_aHR0cHM6Ly90d2l0dGVyLmNvbS9jZXJyb2Nvc28=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9pd3YvcGFya2luZw==
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2Vycm9jb3NvLmVkdS9pd3Y=
http://getfireshot.com/pdf_aHR0cHM6Ly93d3cueW91dHViZS5jb20vY2hhbm5lbC9VQ2d3d0xJOWI1TTZuNjBhaGpIWXJtYVE=
http://getfireshot.com/pdf_aHR0cHM6Ly9tYXBzLmdvb2dsZS5jb20vbWFwcz9xPTMwMDArQ29sbGVnZStIZWlnaHRzK0JsdmQuK1JpZGdlY3Jlc3QsK0NBKzkzNTU1LTk1NzEmaGw9ZW4mc2xsPTM0LjkyNTU1MSwtMTE3LjkwMjQyJnNzcG49MC4wMDM0ODMsMC4wMDgyNTYmdD1oJmhuZWFyPTMwMDArQ29sbGVnZStIZWlnaHRzK0JsdmQsK1JpZGdlY3Jlc3QsK0tlcm4sK0NhbGlmb3JuaWErOTM1NTUmej0xNw==
http://getfireshot.com/pdf_aHR0cDovL2dldC5hZG9iZS5jb20vcmVhZGVyLw==
http://getfireshot.com/pdf_aHR0cDovL3d3dy5rY2NkLmVkdS8=

	II.A.060
	AB 798 Progress Report Round 1 Cerro Coso 051517
	Cerro Coso AB 798 Savings & Progress Reporting Template Round 1
	Savings & Progress Report


	II.B.031

