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 Timeline: Spring 2012 and annually during Budget Justification. 

 

6. Six-Year Program Goals 

Goal 1: Increase the institutionalization of Information Competency at the College. This will be achieved 

by collaborating with administrators, faculty, student services, and other stakeholders to better 

integrate information competency into College strategic goals, institutional outcomes, and planning 

documents. 

 Connection to College Strategic Goal Number One A: Strengthen instructional programs and 

services. Goal Number One C: Improve support for Distance Education, Goal Number Two: 

Improve service to under-prepared students and increase their success rate. 

 Persons responsible: Librarian, Directors, Vice President of Academic Affairs, other 

Administrators. 

 Timeline: Collaborate with Vice President of Academic Affairs on adding a “Library Resources 

Need” section to the Annual Unit Plan Template by AY2012/2013. Advocate for inclusion of 

Information Competency as part of institutional outcomes and as part of Strategic Goals during 

next revisions. 

Goal 2: Become compliant with Title 5 and ACRL Distance Education staffing requirements. This will be 

achieved by continuing to seek increased district funding for a new DE/Online faculty librarian in the 

Annual Unit Plan process. In the interim, continue to seek ongoing funding for adjunct librarian 

coverage at the sites and an adjunct librarian with knowledge and education in online learning and 

teaching.  

 Connection to College Strategic Goal Number Six: Recruit, retain, and develop employees who 

uphold the Cerro Coso culture of excellence. 

 Persons responsible: Librarian, Administration, Budget Committee, Academic Senate. 

 Timeline: Fall 2012 and annually during AUP process. Take advantage of professional 

development opportunities in online library instruction annually. 

 

 

 

 


