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Student Equity
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Initiatives for Next Academic Year

Name of Initiative

Strategic Plan Goals
TGod 1 T Gox2 M Goald [0 Goala 7 Goal b

Action Plan

B 7 , X & EEEE | EE
Measure of Success

¢ 2% > &|i=-is- B> ™| L[S
B 7 U S x x¥ 4 EE=E == ==

Expected Completion Date
Person Rasponsible

Which of the following is primarily true of this initiative?
2 Itis designed 1 mpeave rtemal unil cperahons O 1 s cesigned o incresse slucent success

If the Inbative 1= d.ilgl\ld to Increase student success, which of the tollomng areas of the student oxpnmmoo
does It aderess? Choose as many as apaly.

2nd YeanProgram Compdation | Fisst Year | Intaka Pest-Graduaton © | Remadiaton

Sawe nhalne

Existing Initiatives

=3 Full implementation of Education Advisory Board initiative

Strateglc Plan Goals Addrassed:

1.2

Action Plan:

Devclap orling imake aroccss whh assistance of EAR s1afT Ivplemant crilda make prcess starting fal 2015
Measure of Success:

Corpare number of slucents complet ng matrzulabon compansnts n 20152016 with pnce years
Expected Complation:

Sprng semestern, 2016

Perzon Responsible:

Cirestor, Shodant and Caunsaing Sendces

Designed:

I &5 cesigned o increase slucent success

College Mision

Strategic: Plan Goals



Corpare number of slucents complet ng matrzulahon compansnts n 20152016 with pnoe years
Expected Complation:

Sprng semesiern, 2016

Perzon Responsible:

Cirestor, Shodant and Caunsaing Sendoes

Designed:

I &5 cesyned o increase slucen success

Student Expariencea:

Frsl Year, Inleke

Existing Initiatives

7 Change over to SARS alert to increase support for students at risk in
class

Stratagic Plan Goals Addrassed:

1.2

Action Plan:

Coeplote dovclopmant of SARS At bemplates 0 31 2094 semesiar Inplemant SARE acrt usa of faculty starting prng 7645
semesier.

Measure of Success:

Suricy stderts to 355235 stodert & law 0p ater rescivrg SARS At Asaess shadant actions: taken s & resul of retchving
SARS Ferl.

Expected Completon:

Fal samazher, 2095

Person Responsible:

Cresctor, Stodent and Couns=ing Seraces, courselng stan

Daslgned:

Il /2 Cespdned W incregze slucern] suicess

Student Experience:

Zrd YearProgram Sompieton. Finst Year, Remadianton

Existing Initiatives

[77] Engage faculty in campaign to increase student completion of all
matriculation components

Strategic Plan Goals Addressed:

12

Action Plan:

Imprement use of class nlervent oes Ly couns=ang slall o incresse slucen! gavarensss of malr culslon processes and solcil
faculty suppart In studert compiction of matdcoafice compancrts Find adalional ways far facuity 12 parvipats I come
COMPONENts of U2 MElniuslion process, example. fEcully participalion in o ground onentatcns.

Measure of Success:

Expectad Complation:

Sprng semester, 2016

Person Responsible:

Circchor, Shodant ard Caunsaing Sondees

Designed:

Il &5 cespgned o increase slucen! success

Student Exparienca:

FrstYear, Intake

Existing Initiatives

=7 Administer Student Experience Survey to gather student input on intake
process for new students

Stratagic Plan Goals Addrassad:

1.2

Action Plan:

Descdap sunecy Acmivsior 1l 2044 semesior Resdow sunvey data sprng 2045 semestor
Measure of Success:

Expected Completon:

Sprea. 2015 samasher

Person Responsible:

VE of Sluden! Servces, Dreclon Slucent ang Counseing S«vces
Daslgnad:

I & Cegidned W improne internal unit aperatons:

Student Experience:

First Year Intzkn

Back To Progress Guige
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Progress Made on Outcome Assessment

Semestar Ascessed

Outcome

|6« » % > b|E-iE- B- @ L2
|B 7 ¥ & x x |&| E X 3 E|®3 =

Type
0AN0 2 PLD & 5LD

Target Missed/Gap Detected
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Analyzis and Plan tor improvement and Reassessment

|6 2 % D B|iE~i=- B @™ L 5
|B 7 U & x x |o EE 3 B33

2ave Assesment

Existing Outcome Assessments

Implementation of Degree Works for counseling staff to use with
students to increase student success and completion of educational goals.

Type:

ALC

Semestar Assessed:
Falzms

Target Missed/Gap Detected:

ALTors nerostany 10 fuly Irplomant Cogree Works nof compiated. Templanas far Degnes Works mestly compcted Degroe
Weres Tunchonal and r2ady 1o use. Currenly planning o Pote 1351 Counseding Siall raning in use of Degree Woeks. Wil then
Ingate use wiith 2 sl population of students in 3 COUSI0T course. Wi complete abaty 10 use Degree Worss wih a1 sbodenls

startrg speng 2095 semasiar
Analysss and Plan:

College Mision

Strategic Plan Goals



Existing Outcome Assessments

Implementation of Degree Works for counseling staff to use with
students to increase student success and completion of educational goals.

Type:

AL

Semestar Assessed:

Falzmas

Target Missed/Gap Detected:

ALTOrs neroscany 12 fuly rplomant Cogree Wiorks rof compiatod. Tomplatas far Dejres Works mestly comavied Degrec
Wores lunchional and ready 1o use, Currenly planning o PO 1351 Counzsting Siall raning in vse of Degres Woeks, Wil then
Ingate use wiith 2 sl population of students in 3 COUSI0T course. Wi complete abaty 10 use Degree Worss wih a1 sbodenls
starrg spen) 2095 semasiar

Analysis and Plan:

Pencing Cegree YWorks impemertatce by end al sonng, 2015

Existing Outcome Assessments

1) Develop online SEP and Probation/Disqualification workshops, online
V.A orientation. Develop FAQ page on website to facilitate directing
students to workshops and expedite other counseling services.

Type:
AL

Semester Assessed:

Fal Z014

Target Missed/Gap Detacted:

Goal waz. W0 2rovide qualiy seriies Lo more sludents, especally hose seraies Ul provide new sludents wih resources,
undarslanang of collegs prozesses and ecuczhonal planning that wil assist them in being mees sozcessiu in their classes
ACTors to be taken nelided resaanch onviag platforss and programs 1hat caukd b2 usad to dowciop onving waksnhaps rehdng
WACCOerialion, Deveion FAC web pade. Compiele colne delvery of SER Cremalons:, and ProtestonDsqual ficalon
worsshops

Progress made 1o etz Oning coenialon fuly mplemenied and process develcped 13 rdoale slucent comptelion of
cornfalion ro BAHNER. Vi@, oornlabion not yet cevelopec Crine prodabontdscuiicalion warkshop compreted and 2lso fuly
Imgiemented =0 compiation af wakshap resonden In RANHER  FAC's dawopad rdaterd 8 trancfor Informafior and postad on
OC wetrzile uncer Transter Center. Cnlne SEP WOrkzhog N devecpment

Hew anire appmaach 2 proadding a camprehensive Appraach 12 maving stucents hacegh 1he matrculat on process 15 d2h)
cevelopec. Farinerzhip witn 1he Cucalional Acvecry Boerd (CAG) in cevelapmeant of &n onine "onLoarcing poocess” for
slucents bas been purchased and through colzborzhon win EAB stall @pect lullim)emertst on by &1 2018

Analysis and Plan:

Curant colinz workshogs ane provid N equal 32cess 1o Complelion of malr cukal oo components o &l sbudents. Ful
Impementaton of 31 colne workshops arvd (he EAR propect 10 be competed by Deginnng al el 2015 semester Wal gather caty
of wza0n at that sme for redow
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